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THE OFFICE OF THE COUNTY JUDGE
Joanna E. MacKenzie

February 10, 2025

To the Citizens and residents of
Hudspeth County, Texas:

Our discussion and analysis of the County's financial performance provides an overview of the
County's financial activities for the fiscal year ended September 30, 2024. Please read it in
conjunction with the County's financial statements, which begin on page 4.

FINANCIAL HIGHLIGHTS

The County's net assets decreased $(1,329,662) as compared to prior year decrease of $(873,326).
The increase in expenses over revenues is attributed to a variety of issues including primarily a
decrease in property tax revenues collected of $484,150. Results of operations of the County jail
were disappointing reporting excess expenses over revenues before transfers of $($1,126,927) as
compared to $(927,184) in prior year as reported in the fund accounting basis which does not
consider depreciation expense.

The County continued to pay down all bank and vendor lease obligations in accordance with the
terms of the debt instruments. Payments reduced debt obligations by $342,992 in 2023/2024
which also included $144,485 in early payments funded by federal ARPA (COVID recovery) grant
funds.

During the year, the County’s general fund and total governmental fund expenses exceeded
expenditures after transfers by $(1,044,477) and $(1,083,654), respectively as compared to
expenses exceeding revenues by $(844,062) and $(762,086) in prior year. County continues its
cost control efforts. Pay increases were limited countywide with some case-by-case basis
adjustments. Certain law enforcement raises were budgeted and funded using Rural Law
Enforcement Assistance Program (SB 22) State grant funds

In the current year, jail revenues received for housing state prisoners (as reported in the
supplementary information of the annual report) totaled $1,068,080 in 2023/2024, as compared to
$1,300,114 in 2022/2023. Jail operations resulted in net operating loss before transfers and other
sources of $(1,126,924) as compared with the prior year loss of $(927,185) in 2022/2023. The
results of operations represents less demand for jail occupancy of non-County prisoners.



The combined governmental funds reported fund balances of $9,545,357 at year-end as compared
to $10,629,011 at the beginning of the year.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Assets and the
Statement of Activities (on pages 4 and 5) provide information about the activities of the County
as a whole and present a longer-term view of the County's finances. Fund financial statements start
on page 6. For governmental activities, these statements tell how these services were financed in
the short term as well as what remains for future spending. Fund financial statements also report
the County's operations in more detail than the government-wide statements by providing
information about the County's most significant funds. The remaining statements provide financial
information about activities for which the County acts solely as a trustee or agent for the benefit
of those outside of the government.

REPORTING THE COUNTY AS A WHOLE

The Statement of Net Assets and the Statement of Activities report information about the County
as a whole and about its activities in a way that helps answer this question “Has the County
improved financially?”. Many larger governmental entities use the accrual method of accounting
in government wide financial statements, which is similar to the accounting used by private-sector
companies. The County’s current policy is to report using the modified cash basis, also referred to
as the cash basis of accounting, where revenues are recognized when received and expenses when
paid. Therefore, tax receivables and accounts payables are not reported in the County financial
statements. Such information is disclosed to the extent the information is deemed relevant to the
financial statements.

The government wide financial statements report the County's net assets and changes. You can
think of the County's net assets, (the difference between assets and liabilities), as one way to
measure the County's financial health or financial position. Over time, increases or decreases in
the County's net assets are one indicator of whether its financial health is improving or
deteriorating. You will need to consider other non-financial factors, however, such as changes in
the County's property tax base and the condition of the County's roads and bridges and facilities,
to assess the overall health of the County.

In the Statement of Net Assets and the Statement of Activities, we divide the County into three
kinds of activities:

Governmental activities - Most of the County's basic services are reported here, to include
the law enforcement, fire, public works, parks departments, and general administration.
Property taxes, licenses and fees, and state and federal grants finance most of these
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activities. Also the County operates a detention and rehabilitation facility (jail) and charges
outside governmental entities for these services. These fees are supposed to cover or help
cover the cost of certain services the jail provides. The County jail operations are also
reported here since the net revenues are unrestricted.

Business-type activities - The County currently does not report business type activities.

Component units - The County currently has no component units.

Reporting the County's Most Significant Funds

The fund financial statements begin on page 6 and provide detailed information about the most
significant funds, not the County as a whole. Some funds are required to be established by State
and Federal law and by debt covenants. However, the Commissioner’s Court establishes many
other funds to help us control and manage money for particular purposes. Examples are the Road
& Bridge account, the Solid Waste account and the Jail account. Some, like the Street
Improvement, Homeland Security, and Linebacker, show that we are meeting legal responsibilities
for using certain grants. Another example of such accounts is the Indigent Health Program.
Governmental entities primarily use two kinds of funds, governmental and proprietary, which use
different accounting approaches.

Governmental funds-Most of the County's basic services are reported in governmental
funds, which focuses on how money flows into and out of those funds and the balances left
at year-end that are available for spending. These funds are reported using an accounting
method called modified accrual accounting, which measures cash and all other financial
assets that can readily be converted to cash. The governmental fund statements provide a
detailed short-term view of the County's general government operations and the basic
services it provides. Governmental fund information helps you determine whether there
are more or fewer financial resources that can be spent in the near future to finance the
County's programs. We describe the relationship (or differences) between governmental
activities (reported in the Statement of Net Assets and the Statement of Activities) and
governmental funds in reconciliation at the bottom of the fund financial statements.

Proprietary funds- The County currently does not report any proprietary fund types.

The County reports its fund balance classifications as prescribed by GASB 54. Fund balances are
classified as non-spendable, restricted, committed, assigned and unassigned based on the
circumstances that apply. In accordance with County policy:

e Non-spendable fund balance classification includes amounts that cannot be spent because they are either
(a) not in spendable form or (b) legally or contractually required to be maintained intact.

e Restricted fund balance classification includes funds with constraints placed on the use of resources are
either: (a) externally imposed by creditors (such as through debt covenants), grantors, contributors, or
laws or regulations of other governments; or (b) Imposed by law through constitutional provisions or
enabling legislation.
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e Committed fund balances include amounts that can only be used for specific purposes pursuant to
constraints imposed by court resolution/formal action of the commissioners’ court which is the
government’s highest level of decision-making authority.

e Assigned fund balances include amounts that are constrained by the government’s intent to be used for
specific purposes, but are neither restricted nor committed. Intent is expressed by (a) the commissioners’
court action or (b) by the County judge who is the official delegated by the commissioners’ court with
the authority to assign amounts to be used for specific purposes.

e Unassigned fund balance is the residual classification for the general fund. This classification represents
fund balance that has not been assigned to other funds and that has not been restricted, committed, or
assigned to specific purposes within the general fund.

THE COUNTY AS TRUSTEE

The County is responsible for assets that, because of a trust arrangement, can be used only for the
trust beneficiaries. All of the County's fiduciary activities are reported in a separate Statement of
Fiduciary Net Assets on page 8. We exclude these activities from the County's other financial
statements because the County cannot use these assets to finance its operations. The County is
responsible for ensuring that the assets reported in these funds are used for their intended purposes.
Examples are the County's agency accounts, registry trust funds and insurance trust funds.

THE COUNTY AS A WHOLE

The County's combined net assets decreased by $(1,329,662) for the year ended September 30,
2024.

Revenues

The County's total revenues decreased by 6.193% percent or $(590,831) which is attributed to
decreases in property tax revenues and a clerical error from the Appraisal District wherein the
February disbursement of funds owed in the amount of payment in the amount of $313,461.93 was
missed and paid in FY’25. The Appraisal District has put measures in place to prevent this error
in the future. The County has continued efforts to manage expenses. Efforts to manage salaries
and the costs of fringe benefits becomes harder because of industry benefit costs have continued
to rise. The County also continues to be challenged to meet the public demands for public safety
in the changing environment we live in as a border county.
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THE COUNTY'S FUNDS

As the County completed the year, its governmental funds (as presented in the balance sheet on
page 7 reported a combined fund balance of $9,545,357 as compared to $10,629,011 as of
September 30, 2023.

General Fund Budgetary Highlights

Over the course of the year, the Commissioners’ Court typically makes amendments to the County
budget for changes in circumstances and needs of the County. During the year the County
increased Law enforcement salaries budget by $90,184 to reflect state grant funded salary
increases. Property tax revenues collected were $393,068 and $340,292 less that budgeted for the
general fund and road and bridge funds, respective.

Refer to the budget to actual supplemental schedule presented on pages 28-41.

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

At the end of 2024, the County had approximately $19 million invested in capital assets of which
$5.9 million is the County courthouse and jail facility. The County started capitalizing
infrastructure assets in 2004. Depreciation and fixed assets are only reported in the government
wide financial statement presentation on pages 4 and 5. This does not affect the fund basis
financial statement presentation on pages 6 and 7 in accordance the currently generally accepted
reporting model for state and local governments since fixed assets are expended in the fund basis
financial statements.

Some of the major capital asset additions in 2023/2024 included purchase of a four vehicles
equipped for public safety totaling $170,321. The County also expended ARPA/COVID relief
grant funds of $138,055 to purchase two vehicles, park playground shade, courthouse landscaping
planning, and clerk office software.

Debt

At year-end, the County equipment loan obligations totaled $762,468 versus total prior year debt
of $1,105,462. Principal payments of all loans totaled $762,468, of which $144,485 in early
payments was paid using excess Indigent Health funds. All debt payments were paid in accordance
with the debt agreements or earlier. There were no new borrowings in 2023/2024.



ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS
Budget

Every year the County Commissioner’s Court considers many factors before adopting the budget
and tax rate. For the year 2023/2024 county employees did not receive a raise.

Economic Factors

The West Texas Detention Facility and U.S. Border Patrol within the county remains a strong
financial supporter of our local eateries and gas stations. Many agents reside within El Paso County
and commute to work.

Sierra Blanca Quarry continues operations.

The County Commissioner’s Court continues to work to diversify funding sources and grow
sustainable revenue streams to cover the cost of growing expenses including raising fees for the
housing of Hudspeth County inmates in our jail as well as first time contract negotiations with
LaSalle Corrections to increase revenue in FY’25 at a predicted 600K+. Rental of unused county
facilities such as the Neely Medical Clinic in Sierra Blanca not only brings in revenue, it also helps
with building maintenance.

Federal Appropriation funding obtained in the amount of 2 million dollars will go towards a new
multi-use center in Sierra Blanca. More grant funds are expected to improve roads and other
infrastructure in hopes of better serving the community without depending on local tax payer
dollars.

CONTACTING THE COUNTY'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and
creditors with a general overview of the County's finances and to show the County's accountability
for the money it receives. If you have questions about this report or need additional financial
information, contact the County Treasurer's Office at P.O. Box 119, Sierra Blanca, Texas, 79851.

County Judge
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HUDSPETH COUNTY, TEXAS
TABLE #1
G O VERNMENT WI DE
CO MPARATI VE STATEMENT OF NET POSI TON-
MODI FI ED CASH BASI S
SEPTEMBER 30, 2024 AND 2023

PRI MARY G O VERNMENT

2024 2023
G overnment al G overnment al
ASSETS Act ivit ies Act ivit ies
Cash and Cash Equivalent s $ 10, 185, 16 8, 570, 719
Cert if icat es of Deposit 7, 320, 324 047, 535
Tot al Cash and Deposit s 17, 505, 84015, 618, 254
Capit al Asset s
Land 18, 000 18, 000
Ot her Capit al Asset s 4, 377, 5364, 966, 538
Tot al Capit al Asset s 4, 395, 536 4, 984, 538
Tot al Asset s 21, 901, 376 20, 602, 792
DEFERRED OUTFLOWS - -
LI ABI LI TI ES
Amount s Due Ot hers 903, 999 686, 708
Payable t o Unreport ed Component  Unit 6, 344, 599 3, 437, 752
Long- Term Debt
Due Wit hin One Year 134, 057 234, 721
Due in More Than One Year 628, 411 870, 741
Tot al Liabilit ies 8, 011, 066 5, 229, 922
DEFERRED | NFLOWS 711, 885 864, 783
NET POSI Tl ON
Net | nvest ment in Capit al Asset % 633, 068 3, 879, 076
Rest rict ed f or:
Rest rict ed 1, 159, 583 1, 161, 039
Commit t ed 1, 496, 004 1, 436, 020
Assigned 140, 071 135, 754
Unrest rict ed 6, 749, 699 7, 896, 198

TOTAL NET POSI Tl ON $ 13, 178, 425 $ 14, 508, 087
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HUDSPETH CO UNTY,

COMPARATI VE STATEMENT OF ACTI VI Tl ES -

TEXAS
TABLE # 2
MODI FI ED CASH

YEARS ENDED SEPTEMBER 30,

2024 AND 2023

PRI MARY G OVERNMENT

Government al

Government al

Act ivit ies Act ivit ies
Funct ions/ Programs 2024 2023
REVENUES:
Propert y Tax $ 3, 953, 594 $ 4, 437, 744
License & Permit s 174, 505 177, 710
Fines and Fees 843, 597 888, 516
Public Service Fees 259, 693 367, 785
Grant Revenues 439, 746 500, 214
| nt ergovernment al Reimbursement s 112, 572 26, 783
Charges f or Services 17, 350 9, 950
| nvest ment | ncome 488, 290 240, 698
Seizures Proceeds 150, 105 251, 982
Correct ions and Rehabilit at ion 2, 106, 936 2, 218, 659
Ot her 403, 160 420, 338
Tot al Revenues 8, 949, 548 9, 540, 379
EXPENDI TURES:
Current :
General G overnment 2, 382, 168 2, 388, 642
Just ice Syst em 692, 248 714, 686
Public Saf et y 2, 602, 037 2, 506, 602
Correct ions and Rehabilit at ion 2, 403, 483 2, 363, 493
Healt h and Human Services 93, 451 133, 736
Communit y and Economic Developm ent 129, 236 214, 188
| nf rast ruct ure and Environment al Services 2, 023, 721 107, 332
Tot al Expendit ures 10, 326, 394 10, 428, 679
Excess (Def iciency) of Revenues
Over Expendit ures Bef ore Transf ers (1, 376, 846) (888, 300)
Transf ers 47, 184 14, 974
Excess (Def iciency) of Revenues
Over Expendit ures Af t er Transf ers (1, 329, 662) (873, 326)

Net Posit ion - Beginning

14, 508, 087 15, 381, 413

Net Posit ion -

Ending $

13, 178, 425 14, 508, 087

viii
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KNAPP & COMPANY, P.C.
9036 DUNMORE DRIVE
DALLAS, TEXAas 75231

(214) 343-3777 // RICK_KNAF’P@SBCGLOBAL.NET

Independent Auditor's Report

To the Honorable Joanna E. MacKenzie and
Members of the Commissioners’ Court of
Hudspeth County, Texas

Opinions

We have audited the accompanying modified cash basis financial statements of the governmental
activities, each major fund, and aggregate remaining fund information of the Hudspeth County, Texas, as
of and for the year ended September 30, 2024, and the related notes to the financial statements, which
collectively comprise the Hudspeth County, Texas’ basic financial statements as listed in the table of
contents.

Summary of Opinions:

Governmental Activities Unmodified
Aggregate Discretely Presented Component Unit Adverse

Governmental Fund — General Unmodified
Aggregate Remaining Non-Major Fund information Unmodified

Adverse Opinion on Aggregate Discretely Presented Component Unit

In our opinion, because of the significance of the matter discussed in the Basis for Qualified and Adverse
Opinions section of our report, the financial statements referred to above do not present the discretely
presented component unit and therefor does not present fairly the financial position of the aggregate
discretely presented component unit of the Hudspeth County, Texas, as of September 30, 2024, or the
changes in financial position for the year then ended in accordance with the modified cash basis of
accounting.

Unmodified Opinions on Governmental Activities and Each Major Fund

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective modified cash basis financial position of the governmental activities, each major fund, and the
aggregate remaining non-major fund information of the Hudspeth County, Texas as of September 30,
2024, and the respective changes in modified cash basis financial position for the year then ended in
accordance with the modified cash basis of accounting described in Note 1.

Basis for Adverse and Unmodified Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of the
Hudspeth County, Texas and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our adverse and qualified audit opinions.

Basis for Adverse Opinion on Discretely Presented Discretely Presented Component Units

The financial statements referred to above do not include financial data for West Texas Detention Facility
Corporation or Hudspeth County emergency Services Districts #1 and #2, County’s legally separate
component units. Accounting principles generally accepted in the United States of America require the
financial data for component unit(s) to be reported with the financial data of the County’s primary
government unless Hudspeth County, Texas also issues financial statements for the financial reporting
entity that include the financial data for its component unit. Hudspeth County has not issued such
reporting entity financial statements. The effects of not including Hudspeth County’s legally separate
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component units on the aggregate discretely presented component unit and the aggregate remaining
fund information has not been determined.

Emphasis of Matter—Basis of Accounting

We draw attention to Note 1 of the financial statements, which describes the basis of accounting. The
financial statements are prepared on the modified cash basis of accounting, which is a basis of
accounting other than accounting principles generally accepted in the United States of America. Our
opinions are not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the modified cash basis of accounting described in Note 1, and for determining that the
modified cash basis of accounting is an acceptable basis for the preparation of the financial statements in
the circumstances. Management is also responsible for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Hudspeth County Texas’
ability to continue as a going concern for twelve months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Hudspeth County, Texas’ internal control. Accordingly, no
such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Hudspeth County, Texas’ ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis (on pages i-xi), budgetary comparison information (on pages 28-41), and
employee retirement plan historical data (on pages 42-43) be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Hudspeth County, Texas’ modified cash basis basic financial statements. The
accompanying combining fund schedules, as listed in the table of contents as “Other Supplementary
Information” and the Schedule of Expenditures of Federal and State Awards, are presented for purposes
of additional analysis and are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the combining fund schedules and Schedule of Expenditures
of Federal and State Awards are fairly stated, in all material respects, in relation to the basic modified
cash basis financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 10,
2025, on our consideration of the Hudspeth County, Texas’ internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the Hudspeth County, Texas’ internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Hudspeth County, Texas’ internal control over financial reporting and
compliance.

Knapp & Company, P.C.

Dallas, Texas
February 10, 2025



HUDSPETH COUNTY, TEXAS
G OVERNMENT WI DE
STATEMENT OF NET POSI TI ON - MODI FI ED CASH BASI S
AS OF SEPTEMBER 30, 2024

Government al

Act ivit ies
ASSETS
Cash and Cash Equivalent s $ 6, 179, 637
Cash and Cash Equivalent s - Rest rict ed 4, 005, 879
Cert if icat es of Deposit 7, 320, 324
Tot al Cash and Bank Deposit s 17, 505, 840
Capit al Asset s:
Land 18, 000
Ot her Capit al Asset s 4, 377, 536
Tot al Capit al Asset s 4, 395, 536
Tot al Asset s 21, 901, 376
DEFERRED O UTFLOWS -
LI ABI LI TI ES
Amount s Due t o Ot hers 903, 999
Payable t o Unreport ed Component  Unit 6, 344, 599
Ot her Liabilit ies -
Long-Term Debt
Due Wit hin One Year 134, 057
Due in More Than One Year 628, 411
Tot al Liabilit ies 8, 011, 066
DEFERRED | NFLOWS 711, 885
NET POSI Tl ON
Net I nvest ment in Capit al Asset s 3, 633, 068
Rest rict ed f or:
Rest rict ed 1, 159, 583
Commit t ed 1, 496, 004
Assigned 140, 071
Unrest rict ed 6, 749, 699
TOTAL NET POSI Tl ON $ 13, 178, 425

The accompanying not es are an int egral -4-
part of t he f inancial st at ement s.



HUDSPETH COUNTY, TEXAS
G OVERNMENT WI DE
STATEMENT OF ACTI VI TI ES - MODI

Program Revenues

Fl
FOR THE YEAR ENDED SEPTEMBER 30,

ED CASH BASI S
2024

Net  (expense)
Revenue and
Changes in

O perat ing Net  Asset s
Charges f or Grant s and Capit al G overnment al
Funct ions/ Programs Expenses Services Cont ribut ions Grant s Act ivit ies
PRI MARY G OVERNMENT:
General Government $ 2, 382, 16B 17, 350% 198, 282 106$ 065 (2, 062, 471)
Just ice Syst em 692, 248 16, 527 -
Public Saf et y 2, 602, 037 150, 105 201, 453 -
Correct ions and Rehabilit at ion 2, 403, 483 2, 106, 936 - -
Healt h and Human Services 93, 451 - - -
Communit y and Economic Developm ent 129, 236 - 31, 99197, -
I nf rast ruct ure and Environment al Services 2, 023, 771 - - -
| nt erest on Bond Debt - - - - -
Tot al Government al Act ivit ies 10, 326, 2394274, 391 414, 262 138, 056 (7, 499, 685)
Business-Type Act ivit ies:
None - - - - -
Tot al Primary G overnment 10, 326, 394, 274, 391 414, 262 138, 056 (7, 499, 685)
G eneral Revenues:
Taxes:
Propert y Taxes, Levied f or General Purposes 3, 657, 974
Propert y Taxes, Levied f or | ndigent Care 295, 620
| nvest ment Earnings 488, 290
License & Permit s 174, 505
Fines and Fees 1, 103, 290
Cont ribut ions 73, 487
Ot her 329, 673
Tot al General Revenues 6, 122, 839
Change in Net Asset s Bef ore Transf ers (1, 376, 846
Transf ers - Net 47, 184
Change in Net Asset s Af t er Transf ers (1, 329, 66
Net Posit ion - Beginning 14, 508, 087
Net Posit ion - Ending $ 13, 178, 425
The accompanying not es are an int egral
part of t he f inancial st at ement s. -5-



HUDSPETH COUNTY, TE
G OVERNMENTAL FUNDS
BALANCE SHEET - MODI FI ED CASH BASI S
YEAR ENDED SEPTEMBER 30, 2024

G O VERNMENTAL FUNDS

NO N-
MAJOR MAJOR TOTAL
G ENERAL SPECI AL G O VERNM ENTAL

ASSETS FUND REVENUE FUNDS
Cash in Bank $ 6, 179, 6% $
Cash in Bank - Rest rict ed 1, 161, 594 2, 844, 285 4, 005, 879
Cert if icat es of Deposit 7, 320, 324 -
Due f rom Ot hel 288, 3¢ 24, 58 312, 92

TOTAL ASSE1 $ 14, 949, ¢ $ 2, 868, ¢ $ 17, 818,
LI ABI LI TI ES
Due t o Ot hers $ 903, 99 $ -
Due t o Ot her Funds 216, 064 96, 861 312
Payable t o Unreport ed Component  Unit 6, 344, 599 -
Def erred | nt - 711, 8¢ 711, 8¢

TOTAL LI ABI LI 7, 464, ¢ 808, 74 8, 273, ¢
FUND BALANCES
Nonspendable - -
Rest rict ed 427, 458 732, 125 1, 159,
Commit t ed - 11, 4986, 004
Assigned - 14014071C
Unassigned 7, 057, ¢ (308, 12 6, 749, ¢

Tot al Fund Balances 7, 485,228a60, 073 9, 545, 353)

TOTAL LI ABI LI TI ES AND FUI $ 14, 949, ¢ $ 2, 868, ¢ $ 17, 818,
Tot al Fund Balances as Report ed Above $ 9, 545, 35
Amount s report ed f or government wide act ivit ies in t he st at ement of net asset s are dif f eren
1) Capit al asset s used in government al act ivit ies are not f inancial resources and

t heref ore are not report ed in t he f und basis f inancial st at ement s.
2) Not es and lease obligat ions payable are not report ed in t he f und (762, 46!
Net Asset s of G overnment v $ 13, 178, :

The accompanying not es are an
part of t he f inancial

int egral

st at ement s. -6-



The
part

HUD

STATEMENT OF REVENUES,

SPETH CO UNTY,

EXPENDI TURES,

TEXAS

AND CHANG ED

I N FUND BALANCES

MODI FI ED CASH BASI S
YEAR ENDED SEPTEMBER 30, 2024
G O VERNMENTAL FUNDS
NON -
MAJOR MAJOR TOTAL
G ENERAL SPECI AL G O VERNM ENTAL
FUND REVENUE FUNDS
FUNCTI ONS/ PROGRAMS
REVENUES:
Propert y Tax $ 3, 657, 9® 295, 630 3, 953, 594
License & Permit s 174, 505 - 174, 505
Fines and Fees 688, 428 155, 169 843, 597
Public Service Fees 259, 693 - 259, 693
Grant Revenues and | nt ergovernment al 14, 553 425, 193 439, 746
I nt ergovernment al Reimbursement s 96, 045 16, 527 112, 572
Charges f or Services 17, 350 - 17, 350
| nvest ment I ncome 396, 979 91, 311 488, 290
Seizures Proceeds - 1505010805
Cont ribut ions - 73, 483, 487
Correct ions and Rehabilit at ion 2, 106, 936 - 2, 106, 936
Ot her 320, 042 9, 631 329, 673
Tot al Revenues 7, 732, 5017, 043 8, 949, 548
EXPENDI TURES:
Current :
General Government 2, 105, 398 271, 601 2, 376, 999
Just ice Syst em 646, 669 44, 679 691, 348
Public Saf et y 2, 003, 088 586, 576 2, 589, 664
Correct ions and Rehabilit at ion 2, 246, 243 - 2, 246, 243
Healt h and Human Services 2, 300 91, 151 93, 451
Communit y and Economic Developm ent 46, 387 110, 699 157, 086
I nf rast ruct ure and Environment al Services 1, 775, 110 150, 485 1, 925, 595
Debt Service - Bonds Payable
Principal - - -
I nt erest and Ot her Charges - - -
Tot al Expendit ures 8, 825, 1951, 255, 191 10, 080, 386
Excess (Def iciency) of Revenues
Over Expendit ures (1, 092, 690) (38, 148) (1, 130, 838)
OTHER FI NANCI NG SOURCES (USES)
Ot her Financial Sources - Bank Loans - - -
Transf ers | n (Out ) (239, 730) (4, 029) (243, 759)
Transf ers | n (out ) 287, 943 3,000 290, 943
Tot al Ot her Financing Sources (Uses) Aag, 23 47, 184
Net Change | n Fund Balances (1, 044, 477) (39, 177) aj1, 083, 654)
Fund Balances - Beginning 8, 529, 7@1 099, 250 10, 629, 011
Fund Balances - Ending $ 7, 485, $84 2, 060, 073 9, 545, 357
Reconci | i ati on of Changes i n Fund bal ances to Changes i n Net Assets
as Reported i n the Government Wi de Statement of Acti vi ti es
Change in Net Asset s as Report ed Above on a Fund Account ing Basis a) (1, 083, 654)
Debt  Principal Payment s Applied t o Debt 342, 994
Loan proceeds report ed as debt -
Capit alized - Capit al Expendit ures 308, 377
Depreciat ion Expense Recorded (897, 379)
Changes in Net Asset s as Report ed in t he Government Wide
St at ement of Act ivit ies $ (1, 329, 662)

accompanying not es are an int egral
of 't he f inancial st at ement s.

-7-



The ac ¢ ompany ing not es

part

HUDSPETH CO UNTY,

TEXAS

STATEMENT OF FI DUCI ARY NET ASSETS -

TRUST AND AGENCY FUNDS

MODI FI ED CASH BASI S

AS OF SEPTEMBER 30, 2024
REGI STR
TRUST

ASSETS FUND
Cash - Restrict ed $ -
Cas h - Money Mark et -
Cert if ic at es of Depos it 20, 588
Total Assets 20, 588
LI ABI LI TI ES
Trust and Agency Funds pay able 20, 588
Due t o Ot her Funds -
Total Li abi | i ti es 20, 588
FUND BALANCE (DEFI CI T)
Rest rict ed Fund Balanc e -
Total Fund Bal -
Total Li abi | i ti es and $

of t he f inanc ial

are an
st at ement s

int egral
-8-

20, 5¢



HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization - Hudspeth County, Texas (County) is incorporated as a County Corporation under
the laws of the state of Texas. The County operates under a charter that establishes
management by an elected County Judge and a Commissioners’ Court consisting of four elected
members. The accounting and reporting policies of the County relating to the funds and account
groups included in the accompanying combined financial statements utilize the modified cash
basis of accounting which is a comprehensive basis of accounting other than generally accepted
accounting principles (GAAP) applicable to state and local governments. The Governmental
Accounting Standards Board (GASB) is the accepted standard setting body for establishing
governmental accounting and financial reporting principles.

Financial Reporting Entity - The County reports only the primary government of Hudspeth
County, Texas, which consists of all funds, organizations, institutions, agencies, departments,
and offices that comprise the County’s legal entity. The financial statements do not include
financial data for the West Texas Detention Facility Corporation or Hudspeth County Emergency
Services Districts #1 and # 2 which are considered separate component unit entities of the
County because the County either appoints those charged with governance or has common
governing members. Accounting principles generally accepted in the United States of America
would require the component units to be reported with the financial data of the County’s primary
government as component units. As a result, the primary government financial statements
presented do not purport to, and do not, present fairly the financial position of the reporting
entity of Hudspeth County, Texas, as of September 30, 2024, the changes in its financial
position for the year then ended in conformity with accounting principles generally accepted in
the United States of America. Hudspeth County Emergency Services Districts #1 and # 2 issue
separate reporting entity financial statements. The financial statements of Hudspeth County
Emergency Services Districts #1 and #2 are available upon request of the County Clerk,
Courthouse, Sierra Blanca, Texas, 79851. There are no financial statements available from the
County for the West Texas Detention Facility Corporation.

Basic Financial Statements—Government-\Wide Statements

The County’s basic financial statements include both government-wide (reporting the County as a
whole) and fund financial statements (reporting the County’s major funds). Both the
government-wide and fund financial statements categorize primary activities as either
governmental or business type. The County’s law enforcement, fire protection, parks, recreation,
roads and bridges, jail, and general administrative services are classified as governmental
activities.



HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

In the government-wide Statement of Net Assets, both the governmental and business-type
activities columns (a) are presented on a consolidated basis by column, (b) and are reported on a
modified cash basis of accounting which represents a comprehensive basis of accounting
different from generally accepted accounting principles. The modified cash basis of accounting
records expenses when paid, without regard to economic resources. Revenues are recognized
when received therefore receivables and accounts payables are not recorded in the balance
sheet. The County’s net assets are reported in three parts—invested in capital assets, net of
related debt; restricted net assets; and unrestricted net assets. The County has no formal policy
but typically utilizes restricted resources as a priority to finance qualifying activities when
available.

The government-wide Statement of Activities reports both the gross and net cost of each of the
County’s functions and business-type activities (law enforcement, parks, airport, roads & bridges,
etc.). The functions are also supported by general government revenues (property, sales and use
taxes, certain intergovernmental revenues, fines, permits and charges, etc.). The Statement of
Activities reduces gross expenses (including depreciation) by related program revenues,
operating and capital grants. Program revenues must be directly associated with the function
(public safety, roads & bridges, community services, etc.) or a business-type activity. Operating
grants include operating-specific and discretionary (either operating or capital) grants while the
capital grants column reflects capital-specific grants.

The net costs (by function or business-type activity) are normally covered by general revenue
(property taxes, fines, licenses and fees, intergovernmental revenues, interest income, etc). The

County does not allocate indirect costs.

This government-wide focus is more on the sustainability of the County as an entity and the
change in the County’s net assets resulting from the current year’s activities.

Basic Financial Statements — Fund Financial Statements

The financial transactions of the County are reported in individual funds in the fund financial
statements. Each fund is accounted for by providing a separate set of self-balancing accounts
that comprises its assets, liabilities, reserves, fund equity, revenues and expenditures/expenses.
The various funds are reported by generic classification within the financial statements.

-10-



HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

The following fund types are used by the County:

Governmental Funds - The focus of the governmental funds’ measurement (in the fund
statements) is upon determination of financial position and changes in financial position (sources,
uses, and balances of financial resources) rather than upon net income. The following is a
description of the governmental funds of the County:

¢ General fund is the general operating fund of the County. It is used to account for all financial
resources except those required to be accounted for in another fund.

e Special revenue funds are used to account for the proceeds of specific revenue sources that
are legally restricted to expenditures for specified purposes. (The County reported no debt
service funds in 2024.)

e Debt service funds are used to account for the accumulation of funds for the periodic payment
of principal and interest on general long-term debt.

o Capital projects funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities. (The County reported no capital project
funds in 2024).

Proprietary Funds - The focus of proprietary fund measurement is upon determination of
operating income, changes in net assets, financial position, and cash flows. The generally
accepted accounting principles applicable to proprietary funds are those similar to businesses in
the private sector. The County does not currently operate any funds as proprietary funds.

Fiduciary Funds - Fiduciary Funds are used to report assets held in a trustee or agency capacity
for others and therefore are not available to support County programs. The reporting focus is on
net assets and changes in net assets and is reported using accounting principles similar to
proprietary funds.

The emphasis in fund financial statements is on the major funds in either the governmental or
business-type activities categories. Non major funds by category are summarized into a single
column. GASB No. 34 sets forth minimum criteria (percentage of the assets, liabilities, revenues
or expenditures/expenses of either fund category or the governmental and enterprise combined)
for the determination of major funds.

The County’s fiduciary funds are presented in the fiduciary fund financial statements by type
(agency). Since by definition these assets are being held for the benefit of a third party (other
local governments, private parties etc.) and cannot be used to address activities or obligations of
the government, these funds are not incorporated into the government-wide statements.

-11-



HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Basis of Accounting - Basis of accounting refers to the point at which revenues or expenditures/
expenses are recognized in the accounts and reported in the financial statements. It relates to
the timing of the measurements made regardless of the measurement focus applied.

¢ Modified Cash basis - All the financial statements have been presented on the modified cash
basis of accounting (also referred to as the cash basis of accounting) which is a
comprehensive basis of accounting other than generally accepted accounting principles.
Revenues are recognized when received and expenses are recognized when paid. The
County records depreciation only in the government wide financial statements.

Financial Statement Amounts:

Cash and Cash Equivalents - The County has defined cash and cash equivalents to include cash
on hand, demand deposits, and cash with fiscal agent.

Investments — Investments consist of certificates of deposits with terms less than one year which
are stated at cost.

Inventories - The County does not inventory supplies. Supplies are expended when purchased
and the effect to the financial statements is not considered to be material.

Capital Assets - Capital assets purchased or acquired with economic lives in excess of one year
and with an original cost of $5,000 or more are reported at historical cost or estimated historical
cost. Contributed assets are reported at fair market value as of the date received. Additions,
improvements and other capital outlays that significantly extend the useful life of an asset are also
capitalized and depreciated over the estimated economic life. Other costs incurred for repairs and
maintenance are expensed as incurred.

The County courthouse is a historical building placed in service in 1919. A major restoration of
the courthouse was substantially completed in 2004 and the cost of the restoration was
capitalized for reporting purposes in the government-wide financial statements.

GASB No. 34 requires the County to report and depreciate infrastructure assets. Infrastructure
assets include roads, bridges, underground pipe (other than related to utilities), traffic signals, etc.
These infrastructure assets are not expected to represent a significant class of assets in the
County since the County has no significant improved roads or bridges. Neither their historical
cost nor related depreciation has historically been reported in the financial statements. The
retroactive reporting of infrastructure is subject to an extended implementation period and is first
effective for fiscal years ending in 2007. The County elected to implement the general provisions

-12-



HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

of GASB No. 34 in 2004 and elected to implement the infrastructure provisions on a retroactive
basis for infrastructure investments occurring prior to October 1, 2003.

Compensated Absences — The County’s accounting policy provides employees the option to be
paid unused vacation. The County expenses vacation leave and associated employee-related
costs when paid in accordance with the modified cash basis of accounting.

Interfund Activity - Interfund activity is reported as loans, services provided, reimbursements or
transfers. Loans are reported as interfund receivables and payables as appropriate and are
subject to elimination upon consolidation. Services provided, deemed to be at market or near
market rates, are treated as revenues and expenditures.

Reimbursements are when one fund incurs a cost, charges the appropriate benefiting fund and
reduces its related cost as a reimbursement. All other interfund transactions are treated as
transfers. Transfers between governmental funds are netted as part of the reconciliation to the
government-wide financial statements.

Accounting Estimates - The preparation of financial statements on the modified cash basis of
accounting requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements. Actual results could differ from those estimates.

Fund Balance Classification Policies and Procedures — The County has adopted the fund balance
classifications prescribed by GASB 54. Fund balances are classified as nonspendable, restricted,
committed, assigned and unassigned based on the circumstances that apply. In accordance with

County policy:

¢ Nonspendable fund balance classification includes amounts that cannot be spent because
they are either (a) not in spendable form or (b) legally or contractually required to be
maintained intact.

o Restricted fund balance classification includes funds with constraints placed on the use of
resources are either: (a) Externally imposed by creditors (such as through debt covenants),
grantors, contributors, or laws or regulations of other governments; or (b) Imposed by law
through constitutional provisions or enabling legislation.

-13-



HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

¢ Committed fund balances include amounts that can only be used for specific purposes
pursuant to constraints imposed by court resolution/formal action of the Commissioners’ Court
which is the government’s highest level of decision-making authority.

¢ Assigned fund balances include amounts that are constrained by the government’s intent to
be used for specific purposes, but are neither restricted nor committed. Intent is expressed by
(a) the Commissioners’ Court action or (b) by the County judge who is the official delegated by
the Commissioners’ Court with the authority to assign amounts to be used for specific
purposes.

¢ Unassigned fund balance is the residual classification for the general fund. This classification
represents fund balance that has not been assigned to other funds and that has not been
restricted, committed, or assigned to specific purposes within the general fund.

For the classification of fund balances the County considers restricted amounts to have been
spent when an expenditure is incurred for purposes for which both restricted and unrestricted fund
balance is available and the County considered committed and assigned amounts to have been
spent when an expenditure is incurred for purposes for which amounts in any of those
unrestricted fund balance classifications could be used.

Minimum Fund Balance Policies — The County has not formally adopted a minimum fund balance
policy; however, in practice, deficit special revenue funds are classified as unassigned since the
deficits are typically paid through pooled cash overdraft.

Encumbrances - The County does not encumber or reserve an appropriation for future
expenditures. Appropriations lapse at fiscal year end and must be appropriated in the next fiscal
year budget.

Subsequent Events Review — Management has made a review for subsequent events through
February 10, 2025. The financial statements were available for distribution February 10, 2025.

NOTE 2: PROPERTY TAX

The County's annual ad valorem property tax is required to be levied by October 1, or as soon
thereafter as practicable, on the assessed value listed as of the prior January 1 for all real and
certain personal property. Taxes are due on January 31, of the year following the year of the levy
before penalties and interest are assessed.

All taxes are assessed based on 100% of the actual value of property. The State Constitution and
the County Charter set a maximum tax rate per $100 valuation of $.80. There is no debt limit or
margin set by State Law or County Charter. The tax rate for 2023/2024 was $.6170206 per $100
valuation.

-14-



HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 2: PROPERTY TAX - continued

The Texas Property Tax Code (Code), with certain exceptions, exempts intangible personal
property, household goods, and family-owned automobiles from taxation. In addition, the Code
provides for the establishment of county-wide appraisal districts. The appraisal of property within
the County is the responsibility of the county-wide appraisal district.

The appraisal district is required under the Code to appraise all taxable property within the
appraisal district on the basis of 100% of its appraised value and is prohibited from applying any
assessment ratios. The value of real property within the appraisal district must be reviewed every
four years; however, the County may, at its own expense, require annual reviews of appraised
values. The County may challenge appraised values established by the appraisal district through
various appeals and, if necessary, legal action.

Current and delinquent tax payments, received throughout the year, are recognized as revenue in
the year received. Property taxes receivable which are not recorded in the financial statements
under the modified cash basis of accounting consisted of the following at September 30, 2024:

Current taxes receivable $ -
Delinquent taxes receivable 2,583,104

$ 2,583,104

Delinquent taxes by year:

2023 324,375
2022 225,197
2021 188,221
2020 163,949
2019 146,458
2018 134,314
2017 and prior 1,400,590
Total delinquent taxes $ 2,583,104

-15-



HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 3: DUE TO/FROM OTHER FUNDS

Prior year(s) transactions resulted in the following amounts due (to) from other funds which have
been reported in the modified cash basis balance sheet:

Due from Due (to)
General Fund due from Jail $ 14291 9 -
Roads and Bridges due from Jall 142,850 -
Jail due from special revenue fund 20,484 -
G/F due from Fund 40 Border Colonia 5,000 -
Insurance trust due from G/F 44,746 -
G/F due from Fund 52 27,020 -
G/F due from Fund 44 34,000 -
Archive fee fund 35 - (20,877)
Abandoned Vehicle fund 55 20,877 -
General fund due insurance trust - (44,746)
Border Colonia Fund 40 due G/F - (5,000)
Indigent Defense Fund due to General fund 3,657 -
Operation Linebacker Fund 44 due G/F - (34,000)
Operation Linebacker Fund 64 due G/F - (16,500)
Medical Special revenue fund due to Jail - (20,484)
Jail due to general fund - (28,468)
Jail due to Roads and Bridges - (142,850)

$ 312,925 $ (312,925)

NOTE 4: CASH AND CASH EQUIVALENTS

Deposit Risk - As of September 30, 2024, the carrying amount of the County's deposits held in
primarily two depository bank was $17,505,840 for governmental funds and $20,588 for trust and
agency funds. Of the banks' balances, $500,000 of the governmental funds and all of the of the
registry trust funds were insured by the Federal Deposit Insurance Corporation, and the balance
of governmental funds were secured by bank-owned securities, and pledged to the County and
held by a third party agent of the banks, in the County's name. Amounts in-excess-of FDIC
insurance are considered unsecured for financial reporting purposes considering the structure of
the pledged security custody arrangements.

Restricted Cash - Restricted cash primarily represents amounts due others from registry trust
funds and amounts held in trust for self insurance purposes.

-16-



HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 4: CASH AND CASH EQUIVALENTS - continued

Pooled Cash - The County operates four pooled accounts, a primary checking account, a payroll
account, an interest-bearing money market account, and special revenue fund account to
accomplish cash transactions for a number of funds and sub-funds. Following is a summary of
pooled cash as of September 30, 2024:

Operating Payroll Money

Fund General Fund: Checking Checking Market
10 General $ 9625256 $ 434776 $ 89,496
20 Road and Bridge (856,125) (135,385) 237,782
66 WT Schools Fund 78,135 - -
67 Toy Drive 10,748 - -
68 Hotel Motel Fund - - -
69 Medical Clinic 6,856 - -
89 HIDTA - - -
90 Jail (3,338,522) (155,499) -
118 HIDTA - 8,117 -
120 CDBG - 100 -
121 HIDTA - (72,797) -
122 HIDTA - (65,142) -
128 Operation Lone Star - 277) -
131 HIDTA - (2,754) -
132 SB 22 - - -

$ 5526348 $ 11,139 § 327,278
Fund Special Revenue (Preservation Account): Checking

35 Preservation Fee $ 349,998

37 Indigent Defense Grant (8,774)

39 Estray Account 1,526

50 I.LH.C.F. Fund 1,496,004

55 Abandon Vehicle 70,541

60 Storage Fund 131,804

80 Insurance Trust Fund (196,547)

$ 1,844,552
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HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE &: CHANGES IN FIXED ASSETS

Summary of changes in fixed assets included in the General Fixed Asset Accounting Group
follows:

Balance Balance
9/30/2023 Additions Deletions 9/30/2024
Primary Government Unit:
Land $ 18,000 $ - $ - $ 18,000
Buildings and Improvements 5,948,929 - - 5,948,929
Furniture and Equipment 10,052,004 308,376 239,037 10,121,343
Infrastructure - Streets 3,088,842 - - 3,088,842
19,107,775 308,376 239,037 19,177,114
Less Accumulated Depreciation:
Buildings and Improvements 4,182,930 201,634 - 4,384,564
Furniture and Equipment 8,053,288 545,117 239,037 8,359,368
Infrastructure - Streets 1,887,019 150,627 - 2,037,646
14,123,237 897,378 239,037 14,781,578
Net Fixed Assets $ 4984538 § (589,002) $ - $ 4,395,536

Current year

By function: Depreciation Additions Deletions
General Government $ 111234 § 106,065 $ -
Justice System 900 - -
Public Safety 182,693 170,320 165,263
Corrections and Rehabilitation 188,619 - 2,395
Health and Human Services - - -
Community and Economic Development 4,141 31,991 -
Infrastructure and Environmental Services 409,791 - 71,379

$ 897378 § 308,376 $ 239,037
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HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 6: LONG-TERM DEBT

Balance Balance Interest
9/30/2023 Additions Retired 9/30/2024 Paid

1) 2023 Trash Truck $ 172,000 $ - $ 30973 $ 141,027 $ 9,030
2) Peterbuilt Dump Truck Lease 40,022 - 40,022 - 2,623
3) Motor Grader 3 and 4 Lease 153,208 - 153,208 - 11,811
4) Bobcat Loader 20,215 - 20,215 - 826
5) Landfill Compactor 448,975 - 67,197 381,778 19,261
6) Jail Technology system 271,042 - 31,379 239,663 7,182

Total $1,105462 $ - $ 342994 $ 762,468 $ 50,733

Long term debt consists of equipment loan and lease purchase agreements as summarized as
follows:

1)
2)

3)

4)

5)

6)

Note payable secured by a 2023 Trash Truck. The note requires 5 annual payments of
$40,003 starting November 2023 and bears interest at 5.25%

Bank note payable secured by a 2022 Peterbilt dump truck. The note required 7 annual
payments of $21,448 through 2025 and bore interest at 4.75%. The note was paid off early.
Bank note payable secured by a 2022 CAT Motor Grader. The note required 8 annual
payments of $41,730 with a final payment due October 1, 2026. The note bore interest at
3.52%. The annual payment was made October 2023 and will be reported in the 2024
financial statements under the cash basis. The note was paid off early.

Equipment lease secured by a Bobcat Steer Loader required 48 monthly payments of $1,108
starting in May 2021.The interest rate implicit in the lease was 5%. The note was paid off
early.

Bank note payable dated August 2022 secured by a trash compactor requires 7 annual
payments of $86,458 starting August 1, 2024. The note bore interest at 4.29%

Bank loan dated November 2020 secured by technology equipment requires 10 annual
payments of $38,560 starting November 1, 2021. The note bears interest at 2.988%

Future obligations of long-term debt follows:

Fiscal
Year Principal Interest Total
2025 $ 134,057 $ 30,964 $ 165,021
2026 139,713 25,308 165,021
2027 145,615 19,407 165,022
2028 151,775 13,246 165,021
2029 118,201 6,816 125,017
689,361 95,741 785,102
2030-2031 73,107 3,324 76,431

$ 762,468 $ 99,065 $ 861,533
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HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 7: EMPLOYEE PENSON AND RETIREMENT PROGRAMS

Plan Description- The County provides retirement, disability, and death benefits for all of its full-
time employees through a nontraditional, joint contributory, defined contribution plan in the state-
wide Texas County and District Retirement System (TCDRS). The Board of Trustees of TCDRS
is responsible for administration of the statewide agent multiple-employer public employee
retirement system consisting of 677 nontraditional defined benefit pension plans. TCDRS in the
aggregate issues a comprehensive annual financial report (CAFR) on a calendar year basis. The
CAFR is available upon written request from TCDRS Board of Trustees at P.O. Box 2034, Austin,
Texas 78768-2034 or http://TCDRS.org.

The plan provisions are adopted by the governing body of the employer, within the options
available in the Texas state statutes governing TCDRS (TCDRS Act). Members can retire at
ages 75 and above with 8 years or more of service, with 30 years of service regardless of age, or
when the sum of their age and years of service equals 75 or more. Members are vested after 8
years of service but must leave their accumulated contribution in the plan to receive any
employer-financed benefit. Members who withdraw their personal contributions in a lump sum are
not entitled to any amounts contributed by their employer.

Benefit amounts are determined by the sum of the employee’s contributions to the plan, with
interest, and employer-financed monetary credits. The level of these monetary credits is adopted
by the governing body of the employer within the actuarial constraints imposed by the TCDRS Act
so that the resulting benefits can be expected to be adequately financed by the employer’s
commitment to contribute. At retirement, death, or disability, the benefit is calculated by
converting the sum of the employee’s accumulated contributions and the employer-financed
monetary credits to a monthly annuity using annuity purchase rates prescribed by the TCDRS Act.

Funding Policy. The employer has elected to use the annually determined contribution rate
(Variable- Rate) plan provisions of the TCDRS Act. The plan is funded by monthly contributions
from both employee members and employer based on the covered payroll of employee members.
Under the TCDRS Act, the contribution rate of the employer is actuarially determined annually. It
was 5.54% and 6.01% for calendar years 2024 and 2023, respectively; and the County elected to
pay 5% and 6% of covered payroll in calendar years 2024 and 2023. The actuarily determined
contribution rate payable by the employee members was 7% of covered payroll in calendar year
2024 and 2023. The employee contribution rate and the employer contribution rate may be
changed by the governing body of the employer within the options available in the TCDRS Act.
The County’s financial statements are presented using the modified cash basis of accounting
whereby employer contributions are expenses when paid.

At December 31, 2023 there were 122 active employees, 57 retirees and beneficiaries receiving
benefits, and 185 former employees entitled to but not yet receiving benefits.
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HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 7: EMPLOYEE PENSION AND RETIREMENT PROGRAM - continued

Net pension liability (asset) is not reported in the modified cash basis financial statements;
however, the following table provides a recap of net pension liability/(asset) as determined in
accordance with GASB 68:

Dec. 31, 2023
Net Pension Liability/(Asset):

Total Pension Liability 11,868,179
Fiduciary net postion 12,699,493
Net Pension Liability (asset) (831,314)
Fiduciary net postion as a percentage

of total pension liability 107.00%
Pensionable covered payroll 4,125,185
Net Pension Liability as a percentage

of covered payroll -20.15%

The total pension liability was determined by an actuarial valuation as of the valuation date,
calculated based on the discount rate and actuarial assumptions below:

Discount Rate:

Discount Rate 7.60%
Long-term expected rate of return, net
of investment expense 7.60%

Economic Assumptions:

Real rate of return 5.00%

Inflation 2.50%

Long-term investment return 7.50%
Employer -specific economic assumptions:

Growth in membership 0.00%

Payroll growth 3.00%

Other Key Actuarial Assumptions

The demographic assumptions were developed from an actuarial experience investigation of
TCDRS over the years 2017-2020. All demographic and economic assumptions were adopted by
the TCDRS Board of Trustees in March of 2021. These assumptions, except where required to be
different by GASB 68,are used to determine the total pension liability as of December 31, 2023.

In addition mortality rates were based on the MP-2021 Combined Mortality Table for Males and
Females.

Discount Rate. The discount rate used to measure the total pension liability was 7.6 percent. The
projection of cash flows used to determine the discount rate assumed that employee contributions
will be made at the current contribution rate and that contributions from employers will be made at
contractually required rates, actuarially determined. Based on those assumptions, the Plan’s
fiduciary net position was projected to be available to make all projected future benefit payments
of current active, inactive, and retired employees. Therefore, the long-term expected rate of return
on Plan investments was applied to all periods of projected benefit payments to determine the
total pension liability.
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HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 7: EMPLOYEE PENSION AND RETIREMENT PROGRAM - continued

Long-Term Expected Rate of Return

The long-term expected rate of return on TCDRS assets is determined by adding expected
inflation to expected long-term real returns, and reflecting expected volatility and correlation. The
valuation assumption for long-term expected return is re-assessed at a minimum of every four
years, and is set based on a 30-year time horizon. The target allocation and best estimates of
arithmetic real rates of return for each major asset class are summarized in the following table:

Geometric Real
Rate of Return
Target (Expected minus

Asset Class Allocation Inflation)
US Equities 11.50% 4.75%
Private Equity 25.00% 7.75%
Global Equities 2.50% 4.75%
International Equities - Developed 5.00% 4.75%
International Equities - Emerging 6.00% 4.75%
Investment-Grade Bonds 3.00% 2.35%
Srategic Credit 9.00% 3.65%
Direct Lending 16.00% 7.25%
Distressed Debt 4.00% 6.90%
REIT Equities 2.00% 4.10%
Master Limited Partnerships (MLPs) 2.00% 5.20%
Private Real Estate Partnerships 6.00% 5.70%
Hedge Funds 6.00% 3.25%
Cash Equivalents 2.00% 0.60%
100.00%

-22-



HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS
NOTE 7: EMPLOYEE PENSION AND RETIREMENT PROGRAM - continued
Changes in Net Pension Liability/ (Asset)

Following is a table of changes in net pension liability (asset) for the year ended December 31,
2023:

Increase (Decrease)

Net Pension
Total Pension  Fiduciary Net  Liability/(Asset)
Liability (a) Position (b) (a) - (b)
Balances as of December 31, 2022 $ 10,917,060 $ 11,367,805 $ (450,745)
Changes for the year:
Service cost 508,851 - 508,851
Interest on total pension liability (1) 852,028 - 852,028
Effect of plan changes (2) - - -
Effect of economic/demographic gains or losses 28,296 - 28,296
Effect of assumptions changes or inputs - - -
Refund of contributions (33,450) (33,450) -
Benefit payments (404,606) (404,606) -
Administrative expenses - (6,631) 6,631
Member contributions - 288,763 (288,763)
Net investment income - 1,250,122 (1,250,122)
Employer contributions - 228,655 (228,655)
Other (3) 1 8,835 (8,834)
Net Changes 951,120 1,331,688 (380,568)
Balances as of December 31, 2023 $ 11,868,180 $ 12,699,493 $ (831,313)

(1) - Reflects the change in the liability due to the time value of money. TCDRS does not charge fees or interest.
(2) - No plan changes valued.
(3) - Relates to allocation of system-wide items.

Sensitivity Analysis

The following presents the net pension liability of the county, calculated using the discount rate of
8.10 percent, as well as what the Hudspeth County’s net pension liability would be if it were
calculated using a discount rate that is 1-percentage-point lower or 1-percentage-point higher
than the current rate:

Current Discount

1% Decrease Rate 1% Increase

6.60% 7.60% 8.60%

Total pension liability $ 13,567,055 $ 11,868,179 $ 10,470,139
Fiduciary net position 12,699,493 12,699,493 12,699,493
Net pension liability/ (asset) $ 867,562 $ (831,314) $ (2,229,354)
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HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 7: EMPLOYEE PENSION AND RETIREMENT PROGRAM - continued
Pension Expense

The County financial statements are prepared and presented using the modified cash basis of
accounting, whereby pension expense is reported when paid. For the employer’s accounting year
ending September 30, 2024, the annual pension contributions and expense for the TCDRS plan
for the County and employees was $232,908 and $296,478, respectively. The December 31,
2023 actuarial valuation is the most recent valuation.

Post Retirement Healthcare Benefit Policy

The Commissioners’ Court approved a policy to pay post retirement health care benefits to vested
retired employees effective January 12, 2016. The adopted policy requires the County to pay up
to 50% of retiree’s health care insurance costs for the lesser of five years or until the retiree
qualifies for Medicare benefits. The County expenditures totaled $11,506 for the year ended
September 30, 2024 which represents the costs as paid in accordance with the modified cash
basis of accounting. The net pension liability is not recorded in the modified cash basis financial
statements; however, for disclosure purposes the following table provides a recap of the
estimated unfunded net other pension liability as determined by the most recent actuary
determined estimate in accordance with GASB 45 as of October 1, 2024.

30-Sep-24
Net Pension Liability/(Asset):
Total Pension Liability $ 330,671
Plan Fiduciary Net Position -
Net Pension Liability (asset) $ 330,671
Pensionable covered payroll $ 3,254,461
Net Pension Liability as a percentage
of covered payroll 10.16%
Discount Rate:
Discount Rate 4.06%
Economic Assumptions:
Health care cost trend rate (inflation) 5.60%
Employer -specific economic assumptions:
Plan participation 50.00%
Payroll growth 3.00%
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HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 8: CONCENTRATIONS OF CREDIT RISK

Property tax receivables are from residences and businesses primarily located in the County.
Collection of such taxes is directly related by the general economic conditions of the County.
Refer to Note 3 for disclosures relevant to concentration of credit risk for bank deposits.

NOTE 9: LANDFILL

The County owns two landfills of 43 and 137 acres in permitted site areas. State and federal
regulations require the County to place a final cover on its landfill sites when it stops accepting
waste and to perform certain maintenance and monitoring functions at the site for thirty years after
closure. Closure and post closure care costs will be paid only near or after the date the landfill
stops accepting waste. The County is not required by the Texas Commission on Environmental
Quality (TCEQ) or federal regulations to make annual contributions to fund future closure and post
closure care at this time. Upon final determination by TCEQ the County will provide for the
obligation. Since the financial statements are reported using the modified cash basis of
accounting no costs have been accrued relative to estimated future landfill costs in the
government wide financial statements. At September 30, 2024, estimated unrecorded liabilities
relative to landfill closure and post closure costs totaled $863,102. No funds have been provided
for these future estimated costs.
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HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 10: FUND BALANCE REPORTING

The following schedule discloses the details of fund balance classifications at September 30,
2024

GOVERNMENTAL FUNDS
MAJOR NON-MAJOR TOTAL
GENERAL SPECIAL GOVERNMENTAL
FUND REVENUE FUNDS
FUND BALANCES
Nonspendable 3 - 3 - 3 -
Restricted for:
Records Preservation - 329,121 329,121
ESTRAY - 1,626 1,526
Tech Fund - 34,969 34,969
Law Enforcement - Fund 55 - 91,418 91,418
Toys Donor Restricted - 10,748 10,748
Homeland Security - 16,489 16,489
HIDTA Fund 88 - 10,788 10,788
HAVA Grant - 1,115 1,115
Other Public Safety - 200 200
HIDTA fund 118 - 8,117 8,117
E-File Fund - 24,401 24,401
Law Enforcement 360,257 - 360,257
LaSalle School - -
West Texas Schools - 78,135 78,135
Hotel Motel Tax Fund - 111,919 111,919
Tribal and Local Assistance - 13,179 13,179
Clerk Office Time Restricted 67,201 - 67,201
427,458 732,125 1,159,583

Committed for:
Indigent Health Care - 1,496,004 1,496,004
Roads & Bridges - - -

- 1,496,004 1,496,004
Assigned for:
Law Enforcement - 132,144 132,144
Dell Valley Flood Control - 971 971
Other - 100 100
Medical Clinic - 6,856 6,856
- 140,071 140,071
Unassigned - Deficit Balances
Roads & Bridges (610,878) - (610,878)
Insurance Fund (151,801) - (151,801)
Jail (3,644,855) - (3,644,855)
Post Retirement Health Care - (452) (452)
Border Colonia Grant - (5,000) (5,000)
Jail Medical - (20,484) (20,484)
Indigent Defense - (5,117) (5,117)
Linebacker Fund 64 - (16,500) (16,500)
Linebacker Fund 44 - (34,000) (34,000)
CSBG Grant - 100 100
HIDA 131 - (79,026) (79,026)
HIDTA 121 and 122 - (147,648) (147,648)
Unassigned 11,465,360 - 11,465,360
7,057,826 (308,127) 6,749,699
Total Fund Balances $ 7,485,284 $ 2,060,073 $ 9,545,357
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HUDSPETH COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 11: CONTINGENCIES

In the normal course of providing services to the public the County from time to time is subjected
to litigation claims. The County defends itself against such claims based on internal assessment
of liability and risk. Litigation expenses and damages are recorded as expense in the period
when paid. No liabilities have been accrued in the modified cash basis financial statements
relative to litigation in process.

NOTE 12: RELATED PARTY TRANSACTIONS
West Texas Detention Facility Corporation

In 2002 the County approved and assisted in the organization of West Texas Detention Facility
Corporation, which in 2003 issued revenue bonds in the amount of $23,480,000 for the purpose of
funding construction and start-up of a detention facility located in Sierra Blanca, Texas. The
facility was constructed and leased to LaSalle Corrections (LaSalle). In accordance with the bond
issuance agreement the project revenues are the only source of funds to pay scheduled bond
principal and interest requirements. The County is not obligated to pay rental payments or provide
any financial resources to the Corporation.

The County also entered into an operating agreement with LaSalle. Among other things the
County agreed to assist in monitoring ongoing operations and provide ongoing political support for
the project. The County received fee income of $1,042,611 from LaSalle for the year ended
September 30, 2024.

NOTE 13: DEFERRED INFLOWS

The County received in current and prior years advanced funding of Federal and State Awards. Funds
received but unexpended reported as deferred inflows as of September 30, 2024 follow:

Federal:
Coronavirus State and Local Fiscal Recovery Funds $417,273
State, Local & Tribal Support (COVID Recovery) 194,218
State:
Rural Law Enforcement Salary Assistance (SB 22) 100,394

$711,885
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HUDSPETH COUNTY, TEXAS
FUNDS 10, 20, 32 AND 90
G ENERAL G OVERNMENT
COMPARATI VE STATEMENT OF REVENUE AND EXPENDI TURES
- BUDGET TO ACTUAL - MODI FI ED CASH BASI S

YEAR ENDED SEPTEMBER 30, 2024 TO Fl NAL
BUDG ET
ORI GI NAL AMENDED CASH BASI 8OSI Tl VE
BUDG ET BUDG ET ACTUAL _ (NEGATI VE)
GENERAL FUND REVENUE

10-300-100 CURRENT TAXES 3, 000, 000 3, 000, 000 2, 660, 584 (339, 416)
10-300-110 DELI NQUENT TAXES 265, 000 265, 000 211, 348 (53, 652)
10-300-120 BEER & WI NE 300 300 124 (1
10-300-130 0. S. S. F.  PROGRAM 8, 000 8, 000 2, 100 (5, 900
10-300-140 STATE SUPPLEMENT (J UDGE) 25, 200 25, 200 25, 282 82
10-300-160 OFFl CE FEES 15, 000 15, 000 15, 821 821
10-300-168 CO. ATTY STATE SUPPLEMENT 25, 500 25, 500 .
10-300-170 PARK | N LI EU OF TAX 85, 000 85, 000 91, 042 6, 042
10-300-190 PENALTI ES DUPLI CATES 3, 000 3, 000 3, 233 233
10-300-220 Cl TATI ONS 10, 000 10, 000 7, 510 (2, 490
10-300-230 COUNTY COURTS 40, 000 40, 000 51, 800 11, 800
10-300-240 DI STRI CT COURT 50, 000 50, 000 25, 775 (24, 225)
10-300-250 J. P. #1 COURT REV. 100, 000 100, 000 87, 971 (12, 029)
10-300-251 J. P. #2 COURT REV. 130, 000 130, 000 110, 379 (19, 621)
10-300-252 J. P. #3 COURT REV. 30, 000 30, 000 26, 730 3, 270)
10-300-253 J. P. #4 COURT REV. 42, 000 42, 000 39, 031 (2, 969)
10-300-275 RENTS 17, 000 17, 000 13, 000 (4, 000)
10-300-276 RENTS/ FH COMM. CENTER 5, 000 5, 000 3, 300 1, 700
10-300-320 REI MBURSEMENT 30, 000 30, 000 96, 045 66, 045
10-300-320 REI MBURSEMENT -St at e . .
10-300-330 Ml SC. REVENUE 70, 000 70, 000 119, 026 49, 026
10-300-350 | NTEREST 110, 000 110, 000 369, 252 259, 252
10-300-352 MONEY-MARKET | NTEREST 10, 000 10, 000 11, 533 1, 533
10-300-356 WEST TEXAS DETENTI ON 1, 065, 000 1, 065, 000 1, 042, 611 (22, 389)
10-300-357 SOUTHWEST BORDER PRO SECUT . . .
10-300-363 TO BALANCE J Al L . . .
10-300-364 HI DTA - - 14, 553
10-300-3x x FORMULA GRANT . . .
10-300-365 PRECT. #1 CONSTABLE REV. . . .
10-300-366 PRECT. #2 CONSTABLE REV. . . .
10-300-367 PRECT. #3 CONSTABLE REV. . . .
10-300-368 PRECT. #4 CONSTABLE REV. . . .
10-300-369 WEST TEXAS SCHOOL FUNDS . . .
10-300-370 MOTEL/ HOTEL TAX REVENUES . . .
10-300-XXX TEXAS FACI LI TI ES DONATED SURPLUS . . .
10-300-375 DRI VERS LI CENSE FEES . . 900 ¢
10-300-376 DONATI ONS . . 385 ¢
10-300-380 JURY FI NE FEES . . 100, 7000
10-350-304 PARKS & WI LDLI FE . . 137
10-350-311 STATE TI ME-PAYMENT . . 203 -
10-350-314 STATE Bl RTH FEE . . .
10-350-315 MARRI AGE LI CENSE . . 916 ¢
10-350-377 CLERKS / LI NEBARGER COLLECTI ONS . 10, 000
10-350-379 911 ADDRESS GI S TECH J OB . 35, 000
10-350-318 J. P. FEES . - 1101185235
10-350-320 STATE TRAFFI C FI NE . . 680, 44B3
10-350-734 REFUNDS ON FEES - - 3 34

5, 136, ( 5, 181, ( 5, 212, ( 31, 02
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400
10-400-401
10-400-402
10-400-403
10-400-404
10-400-405
10-400-406
10-400-407
10-400-450
10-400-451
10-400-452
10-400-453
10-400-460
10-400-463
10-400-466
10-400-469
10-400-472
10-400-475
10-400-608
10-400-610
10-400-620
10-400-621
10/ 400-623
10-400-622

401
10-401-402
10-401-450
10-401-451
10-401-452
10-401-453
10-401-481
10-401-484
10-401-487
10-401-490
10-401-495
10-401-493

405

10-405-401
10-405-402
10-405-450
10-405-451
10-405-452
10-405-453
10-405-460
10-405-463
10-405-466
10-405-469
10-405-472
10-405-475
10-405-608

HUDSPETH COUNTY,

FUNDS 10,

COMPARATI VE STATEMENT OF REVENUE AND EXPENDI TURES

TEXAS

32 AND 90
G ENERAL G OVERNMENT

- BUDGET TO ACTUAL

- MODI FI

ED CASH BASI S
2024

YEAR ENDED SEPTEMBER 30, TO Fl NAL
BUDG ET
ORI GI NAL AMENDED CASH BASI 8OSI Tl VE
BUDG ET BUDG ET ACTUAL _ (NEGATI VE)
COUNTY J UDGE
J UDGE'S SALARY 47, 472 47, 472 47, 472 .
SECRETARY'S SALARY 35, 672 35, 672 35, 686 (14)
EMERGENCY MGMT. 25, 294 25, 294 21, 562 3, 732
RECORDS MANAG ER 34, 320 34, 320 34, 320 .
ADMI N/ CORDI NATOR SALARY 43, 738 43, 738 43, 378 360
J UDGE'S STATE SUPPLEMENT 25, 200 25, 200 25, 200 .
| NDI GENT CORDI NATOR SALARY 3, 133 3, 133 3, 133 .
PAYROLL TAXES (FI CA) 16, 435 16, 435 15, 190 1, 245
RETI REMENT 15, 038 15, 038 11, 512 3, 526
HEALTH | NSURANCE 55, 229 55, 229 49, 706 5, 523
WORKMAN'S COMP. & FEES 866 866 866
PROFESSI ONAL DEVELOPMENT 3, 500 3, 500 3, 439 61
OFFlI CE SUPPLI ES 1, 300 1, 300 938 :
OFFI CE & LEGAL FORMS . . .
POSTAGE 300 300 189 :
DUES . . .
TELEPHONE & | NTERNET 4, 800 4, 800 1, 520 3, 280
EQUI P. PURCHASE OR LEASE 1, 000 1, 000 987
COMPUTER EQUI P. UPGRADE 400 400 400
EMC TRAVEL 250 250 .
EMC SUPPLI ES & EQUI PMENT 2, 000 2, 000 1, 769 231
911 ADDRESSS GI S TECH J OB . 35, 000
TRAVEL 2, 0C 2, 0C 1, 9 56
COUNTY J UD 317, 94 352, 94 299, 21 53, 7%
CO URTHO USE
CUSTODI AN SALARY 34, 091 34, 091 27, 488 6, 603
F. 1 . C. A / PAYROLL TAXES 2, 608 2, 608 2, 103 505
RETI REMENT 2, 386 2, 386 1, 501 885
HEALTH | NSURANCE 11, 046 11, 046 5, 523 5, 523
WORKMAN'S COMP & FEES 735 735 735
CLEANI NG SUPPLI ES 1, 200 1, 200 945 :
PRO PANE . . .
ELECTRI CI TY 18, 500 18, 500 21, 904 (3, 404)
WATER 4, 000 4, 000 4, 845 (845)
COURTHOUSE EMPLOYEE OVERTI ME . 2, 500 -
MAI NTENANCE & Ei 12, oC 12, oC 16, 8z (4, 82
CO URTHO USE 86, 5€ 89, O€ 81, 8€ 7, 1¢
TAX ASSESSOR COLLECTOR
TAX ASSESSOR'S SALARY 47, 475 47, 475 47, 475 .
CLERK DEPUTI ES SALARI ES 32, 656 32, 656 32, 656 .
F. 1 . C. A / PAYROLL TAXES 6, 130 6, 130 6, 088 42
RETI REMENT 4, 415 4, 415 4, 369 46
HEALTH | NSURANCE 22, 092 22, 092 22, 092 .
WORKMAN'S COMP 387 387 387
PROFESSI ONAL DEVELOPEMENT 4, 000 4, 000 3, 801 199
OFFlI CE SUPPLI ES . . .
OFFI CE & LEGAL FORMS . . .
POSTAGE 1, 200 1, 200 1, 803 (603)
DUES . . .
TELEPHONE & | NTERNET 2, 500 2, 500 2, 622 (122)
OFFI CE EQI P. & REPAI RS 2, 000 2, 000 1, 821 179
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HUDSPETH COUNTY, TEXAS
FUNDS 10, 20, 32 AND 90
G ENERAL G OVERNMENT

COMPARATI VE STATEMENT OF REVENUE AND EXPENDI TURES

- BUDGET TO ACTUAL - MODI FI

2024

ED CASH BASI S

YEAR ENDED SEPTEMBER 30, TO Fl NAL
BUDG ET
ORI GI NAL AMENDED CASH BASI 8OSI Tl VE
BUDG ET BUDG ET ACTUAL _ (NEGATI VE)
10-405-617 APPRAI SAL BO 2 275, 0C 275, 0C 291, 41 (16, 41
TAX ASSESSOR COLLEC 397, 8t 397, 8t 414, 5: (16, 67!
406 COUNTY & DI STRI CT CLERK
10-406-401 CO. & DI ST CLERK SALARY 50, 475 50, 475 50, 475 .
10-406-404 CLERK DEPUTY SALARY #2 33, 387 33, 387 29, 619 3, 768
10-406-402 DEPUTY CLERK . . .
10-406-610 DEPUTY CLERK #1 33, 699 33, 699 34, 329 (630)
10-406-609 CHI EF DEPUTY CLERK . . -
10-406-405 RECORDS RESEARCH . . .
10-406-450 F. 1 . C. A / PAYROLL TAXES 8, 994 8, 994 8, 693 301
10-406-451 RETI REMENT 8, 229 8, 229 6, 240 1, 989
10-406-452 HEALTH | NSURANCE 44, 183 44, 183 44, 183 .
10-406-453 WORKMAN'S COMP 541 541 541
10-406-460 PROFESSI ONAL DEVELOPEMENT 3, 000 3, 000 1, 679 1, 321
10-406-463 OFFlI CE SUPPLI ES 2, 400 2, 400 2, 517 117)
10-406-466 LEGAL FORMS & DO CKETS . . .
10-406-469 POSTAGE 3, 500 3, 500 6, 521 @3, 021
10-406-472 DUES . . .
10-406-475 TELEPHO NE 2, 000 2, 000 1, 452 548
10-406-608 OFFI CE EQUI P & REPAI RS 1, 800 1, 800 1, 632 168
10-406-611 LI NEBARGER COLLECTI Ol - 10, 0C - 10, 0C
Co. & DI ST 192, 2C 202, 2C 187, 8¢ 14, 32
407 COUNTY ATTORNEY
10-407-401 COUNTY ATTORNEY SALARY 45, 093 45, 093 .
10-407-402 STATE SUPPLEMENT 25, 500 25, 500 .
10-407-404 SECRETARY 29, 100 29, 100 16, 311 12, 789
10-407-450 F. 1 . C. A / PAYROLL TAXES 7, 590 7, 590 1, 248 6, 342
10-407-451 RETI REMENT 6, 945 6, 945 885 6,
10-407-452 HEALTH | NSURANCE 11, 046 11, 046 .
10-407-453 WORKMAN'S COMP & FEES 285 285 285
10-407-463 OFFlI CE SUPPLI ES 1, 000 1, 000 113 ¢
10-407-609 TRAVEL 5, 000 5, 000 .
10-407-469 POSTAGE 300 300 .
10-407-475 TELEPHO NE 1, 500 1, 500 1, 452 48
10-407-524 LAW BOOKS 500 500 .
10-407-608 EQUI PMENT PURCH, 1, 0C 1, 0C - 1, 0C
COUNTY ATTORNI 134, 8F 134, 8F 20, 2¢ 114, 5€
408 TREASURER
10-408-401 TREASURER SALARY 47, 475 47, 475 47, 475 .
10-408-402 SECRETARY SALARY 34, 840 34, 840 36, 172 @, 332)
10-408-450 F. 1 . C. A / PAYROLL TAXES 6, 146 6, 146 5, 622 524
10-408-451 RETI REMENT 5, 623 5, 623 4, 363 1, 260
10-408-452 HEALTH | NSURANCE 22, 092 22, 092 22, 092 .
10-408-453 WORKMAN'S COMP 387 387 387
10-408-460 PROFESSI ONAL DEVELOPEMENT 5, 000 5, 000 3, 330 1, 670
10-408-463 OFFlI CE SUPPLI ES 3, 200 3, 200 4, 400 (1, 200
10-408-469 POSTAGE 1, 700 1, 700 2, 141 (441)
10-408-472 DUES . . .
10-408-475 TELEPHONE & | NTERNET 1, 500 1, 500 1, 452 48
10-408-608 OFFI CE EQUI P. & 1, 5 1, 5C 984 516
TREASURER 129, 4€ 129, 4€ 128, 41 1, 0
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HUDSPETH COUNTY, TEXAS
FUNDS 10, 20, 32 AND 90
G ENERAL G OVERNMENT
COMPARATI VE STATEMENT OF REVENUE AND EXPENDI TURES

- BUDGET TO ACTUAL - MODI FI ED CASH BASI S

YEAR ENDED SEPTEMBER 30, 2024 TO FEl NAL

BUDGET
ORI GI NAL AMENDED CASH BASI BOSI Tl VE
BUDG ET BUDGET ACTUAL (NEG ATl VE)

409 AUDI TOR
10-409-402 AUDI TOR SALARY 73, 710 73, 710 73, 710
10-409-403 AUDI TOR'S ASSI STANT #1 38, 625 38, 625 38, 848
10-409-404 AUDI TOR'S ASSI STANT #2 35, 797 35, 797 35, 891
10-409-450 F. 1 . C. A/ PAYROLL TAXES 11, 580 11, 580 11, 564
10-409-451 RETI REMENT 10, 597 10, 597 8, 271
10-409-452 HEALTH | NSURANCE 33, 137 33, 137 33, 137
10-409-453 WO RKMAN'S COMP 490 490 490
10-409-460 PRO FESSI ONAL DEVELO PEMENT 5, 000 5, 000 7, 782
10-409-463 OFFI CE SUPPLI ES 2, 000 2, 000 2, 146
10-409-469 PO STAGE 500 500 367
10-409-472 DUES - -
10-409-475 TELEPHONE & | NTERNET 3, 000 3, 000 3, 267
10-409-608 OFFI CE EQUI P. & REPAI RS 2, 000 2, 000 894
10-409-609 VEHI CLE ALLO WANM 3, 2t 3, 2t 3, 2t -

AUDI TO 219, 6¢ 219, 6¢ 219, 61 69

410 J. P. # 1 JUDI CI AL LAW
10-410-401 J. P. # 1 SALARY 41, 006 41, 006 41, 006
10-410-402 SECRETARY #1 32, 760 32, 760 32, 976
10-410-403 CONSTABLE #1 SALARY 10, 465 10, 465 10, 465
10-410-404 FULL TI ME (TEMPO RARY) - -
10-410-450 F. 1 . C. A/ PAYROLL TAXES 6, 444 6, 444 6, 400
10-410-451 RETI REMENT 5, 896 5, 896 4, 604
10-410-452 HEALTH | NSURANCE 27, 614 27, 614 27, 614
10-410-453 WO RKMAN'S COMP 541 541 541
10-410-460 PRO FESSI ONAL DEVELO PEMENT 1, 500 1, 500 930
10-410-463 OFFI CE SUPPLI ES 900 900 718
10-410-466 OFFI CE & LEGAL FORMS 100 100 -
10-410-469 PO STAGE 500 500 337
10-410-475 TELEPHO NE 3, 000 3, 000 3, 495
10-410-608 EQUI PMENT REPAI RS - -
10-410-623 I NQUESTS 20, 000 20, 000 24, 850
10-410-626 HCSS SOFTWARE & SUPPORT - -
10-410-627 ATTY'S COLLEC. FEES 12, 000 12, 000 11, 738
10-410-628 CONSTABLE #1CONT. ED. 750 750 10 740

J. P. # 1 JUDI 163, 417 163, 417 165, 6¢ (2, 20t

411 J P. #2 J UDI CI AL LAW
10-411-401 J. P. # 2 SALARY 33, 426 33, 426 33, 426
10-411-402 SECRETARY SALARY 32, 573 32, 573 32, 573
10-411-403 CONSTABLE #2 SALARY 9, 983 9, 983 9, 983
10-411-430 UTI LI TI ES 4, 300 4, 300 3, 901
10-411-432 MAI NTENANCE 6, 000 6, 000 5, 986
10-411-450 F. 1 . C. A/ PAYROLL TAXES 5, 813 5, 813 5, 775
10-411-451 RETI REMENT 5, 319 5, 319 4, 143
10-411-452 HEALTH | NSURANCE 27, 614 27, 614 27, 614
10-411-453 WO RKMAN'S COMP 644 644 644
10-411-460 PRO FESSI ONAL DEVELO PEMENT 1, 500 1, 500 1, 728
10-411-463 OFFI CE SUPPLI ES 700 700 419
10-411-466 OFFI CE & LEGAL FORMS - -
10-411-469 PO STAGE 300 300 356
10-411-475 TELEPHO NE 2, 000 2, 000 1, 981

-31 -

(223)

(94)

16
2, 326

(2, 782
(146)

(2_67)
1,

(21e;)

44
1, 292

Py

(495)

@, 85_0)
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10-411-608
10-411-623
10-411-627
10-411-628

412
10-412-401
10-412-403
10-412-430
10-412-450
10-412-451
10-412-452
10-412-453
10-412-460
10-412-463
10-412-466
10-412-469
10-412-475
10-412-608
10-412-623
10-412-626
10-412-628

413

10-413-401
10-413-403
10-413-404
10-413-430
10-413-450
10-413-451
10-413-452
10-413-453
10-413-460
10-413-463
10-413-466
10-413-469
10-413-472
10-413-475
10-413-608
10-413-623
10-413-626
10-413-628

414
10-414-401
10-414-402
10-414-403
10-414-450
10-414-451
10-414-452
10-414-453
10-414-460

HUDSPETH COUNTY, TEXAS
FUNDS 10, 20, 32 AND 90
G ENERAL G OVERNMENT

COMPARATI VE STATEMENT OF REVENUE AND EXPENDI TURES

- BUDGET TO ACTUAL - MODI FI ED CASH BASI S

1, 120
1, 465

@

293
21
421

(291)

£

216

(340)

5, 564

426
723

(2

(2, 000

21
2, 083

YEAR ENDED SEPTEMBER 30, 2024 TO Fl NAL
BUDG ET
ORI GI NAL AMENDED CASH BASI 8OSI Tl VE
BUDG ET BUDG ET ACTUAL _ (NEGATI VE)
EQUI PMENT REPAI RS . .
| NQUESTS 20, 000 20, 000 18, 880
ATTY'S COLLEC. FEES 18, 000 18, 000 16, 535
CONSTABLE #2CONT. ED. 750 750 750 -
J.P. # 2 JuDl 168, 92 168, 92 164, 6¢ 4, 22
J.P. # 3 JUD Cl AL LAW
J. P. #3 SALARY 16, 746 16, 746 16, 747
CONSTABLE #3 SALARY 10, 464 10, 464 10, 464
UTI LI TI ES 1, 800 1, 800 1, 507
F. 1 . C. A / PAYROLL TAXES 2, 082 2, 082 2, 061
RETI REMENT 1, 905 1, 905 1, 484
HEALTH | NSURANCE 22, 092 22, 092 22, 092
WORKMAN'S COMP 310 310 310
PROFESSI ONAL DEVELOPEMENT 900 900 1, 191
OFFlI CE SUPPLI ES 200 200 46
OFFI CE & LEGAL FORMS 200 200 .
POSTAGE 400 400 136
TELEPHO NE 1, 500 1, 500 1, 284
EQUI PMENT REPAI RS . . .
| NQUEST 3, 500 3, 500 10, 800 (7, 300)
DOCKET BOOKS 1, 000 1, 000 1, 340
CONSTABLE #3CONT. ED. 750 750 750 -
J.P. # 3 JuDl 63, 84 63, 84 70, 21 (6, 36:
J.P. # 4 JUDI Cl AL LAW
J. P. # 4 SALARY 16, 745 16, 745 16, 745
CONSTABLE #4 SALARY 10, 333 10, 333 4, 769
OFFl CE CLERK . .
UTI LI TI ES 400 400 .
F. 1 . C. A / PAYROLL TAXES 2, 072 2, 072 1, 646
RETI REMENT 1, 895 1, 895 1, 172
HEALTH | NSURANCE . 2, 261761
WORKMAN'S COMP 464 464 464
PROFESSI ONAL DEVELOPEMENT 1, 000 1, 000 843
OFFlI CE SUPPLI ES 300 300 .
OFFI CE & LEGAL FORMS 100 100 66
POSTAGE 150 150 122
DUES . .
TELEPHO NE 500 500 739
EQUI PMENT REPAI RS 700 700 .
| NQUEST 6, 000 6, 000 8, 000
DOCKET BOOKS 800 800 .
CONSTABLE #4CONT. ED. 750 750 10 740
J.P. # 4 JuDl 42, 2C 44, 91 37, 3¢ 7, 6¢
COUNTY AGENT
COUNTY AGENT SALARY 23, 531 23, 531 23, 531
VEHI CLE ALLOWANCE/ PAYROLL . .
SECRETARY 28, 142 28, 142 28, 142
F. 1 . C. A / PAYROLL TAXES 3, 953 3, 953 3, 932
RETI REMENT 3, 617 3, 617 1, 534
HEALTH | NSURANCE 11, 046 11, 046 11, 046
WORKMAN'S COMP 232 232 232
VEHI CLE ALLO WANCE 4, 500 4, 500 3, 633

-32 -
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10-414-463
10-414-465
10-414-475
10-414-476
10-414-482
10-414-485
10-414-641
10-414-647
10-414-758
10-414-759
10-414-757

416

10-416-401
10-416-402
10-416-403
10-416-450
10-416-451
10-416-452
10-416-453
10-416-460
10-416-461
10-416-462
10-416-463
10-416-466
10-416-475
10-416-478
10-416-508
10-416-524
10-416-608
10-416-671
10-416-676
10-416-677
10-416-678

420

10-420-402
10-420-450
10-420-451
10-420-452
10-420-453
10-420-463
10-420-469
10-420-475
10-420-606
10-420-608
10-420-611

422

10-360-030
10-360-300
10-360-303

HUDSPETH COUNTY, TEXAS
FUNDS 10, 20, 32 AND 90
G ENERAL G OVERNMENT

COMPARATI VE STATEMENT OF REVENUE AND EXPENDI TURES

- BUDGET TO ACTUAL - MODI FI

2024

ED CASH BASI S

YEAR ENDED SEPTEMBER 30, TO FI NAL
BUDG ET
ORI GI NAL AMENDED CASH BASI 8OSI Tl VE
BUDG ET BUDG ET ACTUAL (NEG ATl VE)
SUPPLI ES 2, 000 2, 000 712 1,
PROFESSI ONAL DEVELOPEMENT 2, 500 2, 500 120 2,
TELEPHO NE 2, 500 2, 500 2, 657 (157)
PRO PANE 6, 000 6, 000 10, 867 (4, 867)
RESULT DEMONSTRATI ON EXP. 300 300 66
4-H SUPPLI ES 1, 000 1, 000 370 ¢
COUNTY BARN REPAI RS 2, 000 2, 000 390 1,
STO CKSHO W 2, 500 2, 500 3, 035 (535)
4-H TRAVEL ALLOWANCE 1, 500 1, 500 727 ’
CLEANI NG SUPPLI ES 450 450 -
COMPUTER EQUI PM 1, 5C 1, 5C - 1, 5C
COUNTY AGEI 97, 217 97, 217 90, 9¢ 6, 27
394TH J UDI CI AL DI ST. CT.
J UDGE'S SALARY 2, 905 2, 905 2, 905 -
COURT REPORTER SALARY - - -
CT. COORDI NATOR SALARY 12, 238 12, 238 12, 238 -
F. 1 . C. A/ PAYROLL TAXES 1, 158 1, 158 1, 176 (18)
RETI REMENT 1, 060 1, 060 838 :
HEALTH | NSURANCE 2, 500 2, 500 -
WO RKMAN'S COMP 335 335 335
DI ST. J UDGE TRAVEL - - -
CT. REPORTER EXPENSES 2, 575 2, 575 228 2,
VI SI TI NG J UDGES 1, 200 1, 200 644 !
OFFI CE SUPPLI ES 550 550 447 :
TRANS/ C. J . E. 333 333 -
COMMUNI CATI ONS 831 831 936 (°
OFFI CE UTI LI TI ES 500 500 -
LI ABI LI TY | NSURANCE 330 330 300
J UDGE'S LI BRARY 584 584 154 £
EQUI P. & CAPI TAL OUTLAY 191 191 -
UNEMPLO YMENT - - -
CONTI NGENCY/ MI SC. 1, 300 1, 300 2, 585 (1, 285
ADMI N. J UDI CI AL DI ST. 383 383 -
TECHNOLOGY MAI NTENA 210 210 - 210
394TH J UDI CI AL DI 29, 1t 29, 1t 22, 7¢ 6, 3¢
D. P. S.
D. P. S. SECRETARY SALARY - - -
F. 1 . C. A/ PAYROLL TAXES - - -
RETI REMENT - - -
HEALTH | NSURANCE - - -
WO RKMAN'S COMP - - -
SUPPLI ES - - -
PO STAGE 500 500 513 |
TELEPHO NE 4, 000 4, 000 6, 446 (2, 446
EQUI PMENT PURCHASE 4, 500 4, 500 879 3,
OLD BORDER PATROL STATI ON - - -
TRAVEL - - - -
D. P. 9, 0C 9, 0C 7, 8% 1, 1€
NO N-DEPARTAM ENTAL
El GHTH COURT OF APPEALS FEES - - 137 (1
STATE COMPTRO LLER - - (1711764)764
St Compt roller J P3 (3, 354) 3, 354
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10-360-309
10-360-310
10-360-312
10-360-733
10-360-734
10-360-736
10-422-403
10-422-405
10-422-450
10-422-451
10-422-452
10-422-460
10-422-465
10-422-501
10-422-505
10-422-508
10-422-524
10-422-608
10-422-620
10-422-653
10-422-655
10-422-656
10-422-661
10-422-667
10-422-670
10-422-673
10-422-676
10-422-677
10-422-679
10-422-681
10-422-686
10-422-687
10-422-688
10-422-689
10-422-691
10-422-731
10-422-734
10-422-750
10-422-753
10-422-759
10-422-760
10-422-761
10-422-764
10-422-763
10-422-754
10-422-755
10-422-757
10-422-758
10-422-756

430

10-430-449
10-430-450
10-430-451

HUDSPETH COUNTY,

TEXAS

20, 32 AND 90

G ENERAL G OVERNMENT

COMPARATI VE STATEMENT OF REVENUE AND EXPENDI TURES

- BUDGET TO ACTUAL -

O VER-PAYMENT FEE ADJ USTME
M1 SC. I NSURANCE EXPENSE

PARKS & WI LDLI
Cl TATI ONS
REFUND ON FEES
M1 SC. EXPENSE
F. H. COMM. CTR.
HCSS ANNUAL MAI
FI CA

RETI REMENT

OSSF | NSPECTORS FEES

COUNTY TRAVEL

COUNTY TRAI NI NG

LEGAL FEES

PRO FESSI ONAL SERVI
LI ABI LI TY | NSURANCE

LAW BOOKS

CAPI TAL | MPROVEMENTS
| NDEPENDENT AUDI TOR
PREDATOR CONTROL

HI GH POl NT SWCD

FRONTI ER CASA
ADVERTI SI NG

PUBLI C OFFI CI AL BONDS

WO RKERS COMP.
DUES

CONTI NGENCY FUND
ST. PARK | N LEI U OF TAXES
HC/ CC J UVENI LE PROBATI ON
ADULT PROBATI ON OFFI CER
RECREATI ON #1 (WATER, ELECT. )
RECREATI ON #2 /

RECREATI ON #3
RECREATI ON #4

RETURNED CHECKS/ |
ELECTI ON EXPENSE
POSTAGE MACHI NE

STREET LI Gt
I RS OVERDUE T/

PAYMENTS FOR SCHOOL DI S

205TH CONTI NGEI

I NSURANCE MONEY FOR APPRAI
FERAL HOG PROG

MOTEL/ HOTEL EXPEN

PARK MAI NTENANCE EMPL(
UNEMPLO YMENT TAX

WEBSI TE MAI NTENA

REDI STRI CTI

I T MANAGEMENT SEF

NO N-DEPARTM ENTAI

YEAR ENDED SEPTEMBER 30,

2024

MODI FI ED CASH BASI S

CONTRACT LABOR

PRO PANE C.

205TH COURT REPORTER SALARY
FI CA/ PAYROLL TAXES

RETI REMENT

TO FI NAL
BUDG ET
ORI G| NAL AMENDED CASH BASI BOSI TI VE
BUDG ET BUDG ET ACTUAL  (NEGATI VE)
- - 205 (2
- - 1121818
- - 240 (2
2, 000 2, 000 -
4, 000 4, 000 4, 460 (460)
3, 000 3, 000 1, 510 1, 490
2, 000 2, 000 985 1,
800 800 -
40, 000 40, 000 24, 975 15, 025
1, 000 1, 000 -
61, 000 61, 000 101, 666 (40, 666)
250 250 603 (:
5, 000 5, 000 -
35, 000 35, 000 37, 666 (2, 666)
4, 000 4, 000 790 3,
1, 000 1, 000 -
2, 000 2, 000 855 1,
3, 000 3, 000 2, 886 114
21, 630 21, 630 44, 176 (22, 546)
12, 000 12, 000 12, 716 (716)
60, 000 60, 000 15, 119 44, 881
62, 000 62, 000 65, 550 (3, 550)
14, 000 14, 000 14, 292 (292)
500 500 360 1
14, 000 14, 000 16, 141 (2, 141)
CENTER 11, 000 11, 000 10, 305 695
4, 000 4, 000 4, 286 (286)
500 500 1, 707 (1, 207
1, 800 1, 800 1, 850 (50)
21, 0C 21, 0C 23, 52 (2, 52
3, oC 3, oC 1, 5t 1, 44
5, 0C 5, 0C ; 5, 0C
- 7, 62 (7, 62!
12, 8C 12, 8C 6, 81 5, Of
10, 0C 10, 0C 23, 6C (13, 60:
2, 0C 2, 0C 3, 77 1, 77
28, 0C 28, 0C 26, 5% 1, 4¢
447, 2¢ 447, 2¢ 626, 52 (179, 241
14, 348 14, 348 14, 348 -
1, 098 1, 098 1, 097 1
1, 004 1, 004 782 :



HUDSPETH COUNTY, TEXAS
FUNDS 10, 20, 32 AND 90
G ENERAL G OVERNMENT
COMPARATI VE STATEMENT OF REVENUE AND EXPENDI TURES
- BUDGET TO ACTUAL - MODI FI ED CASH BASI S

YEAR ENDED SEPTEMBER 30, 2024 TO Fl NAL
BUDG ET
ORI GI NAL AMENDED CASH BASI 8OSI Tl VE
BUDG ET BUDG ET ACTUAL _ (NEGATI VE)
10-430-702 GRAND J URY 4, 000 4, 000 7, 640 3, 640
10-430-705 J URI ES 5, 000 5, 000 6, 911 @, 911
10-430-711 J URORS MEALS & LODGI NG 2, 000 2, 000 .
10-430-714 COURT REPORTER 1, 000 1, 000 .
10-430-715 COURT TRANSLATOR 1, 000 1, 000 88
10-430-717 PUBLI C DEFFENDERS/ CT. APPT. ATTY 60, 000 60, 000 69, 277 o, 277)
10-430-721 WI TNESS TESTI MONY 1, 000 1, 000 .
10-430-724 WI TNESS EXPENSE 1, 000 1, 000 .
10-430-726 BAI LI FFS 1, 000 1, 000 600 .
10-430-728 COURT ADMI N 205TH 500 500 417
10-430-730 OUT OF TOWN SE 2, 0C 2, 0C 1, 0¢ 906
10-430-731 DI STRI CT ATTY 52, 5C 52, 5C 65, 62 (13, 12!
10-430-732 ADMI N J UDI CI AL ASSE 420 420 - 420
10-430-733 REGI ONAL PUBLI C DEF. CAPI 4, 5C 4, 5C 1, 0C 3, 5C
JUR 152, 37 152, 37 168, 87 (16, 50!
440 SHERI FF'S DEPARTMENT
10-440-401 SHERI FF'S SALARY 75, 000 75, 000 75, 000 -
10-440-402 CHI EF OF STAFF 54, 912 54, 912 55, 334 (422)
10-440-403 FULL-TI ME DEPUTY #1 54, 620 54, 620 54, 540 80
10-440-404 FULL-TI ME DEPUTY #2 54, 433 54, 433 52, 942 1, 491
10-440-405 FULL-TI ME DEPUTY #3 37, 794 37, 794 30, 899 6, 895
10-440-406 FULL-TI ME DEPUTY #4 37, 794 37, 794 36, 540 1, 254
10-440-407 FULL-TI ME DEPUTY #5 37, 794 37, 794 10, 048 27, 746
10-440-408 FULL-TI ME DEPUTY #6 43, 222 43, 222 30, 725 12, 497
10-440-409 FULL-TI ME DEPUTY #7 36, 670 36, 670 33, 303 3, 367
10-440-410 FULL-TI ME DEPUTY #8 37, 794 37, 794 27, 706 10, 088
10-440-411 FULL-TI ME DEPUTY #9 37, 794 37, 794 35, 613 2, 181
10-440-412 FULL-TI ME DEPUTY #10 46, 072 46, 072 43, 946 2, 126
10-440-413 PART-TI ME DEPUTY #1 13, 845 13, 845 23, 426 (9, 581)
10-440-414 PART-TI ME DEPUTY #2 15, 327 15, 327 707 14,
10-440-415 PART-TI ME DEPUTY #3 13, 502 13, 502 24, 892 (11, 390)
10-440-416 PART-TI ME DEPUTY #4 36, 670 36, 670 35, 595 1, 075
10-440-417 PART-TI ME DEPUTY #5 32, 027 32, 027 34, 332 (2, 305)
10-440-418 DEPUTY OVERTI ME ALLO WANCE 90, 000 90, 000 159, 718 (69, 718)
10-440-419 SECRETARY/ PT. DI SPATCH 35, 901 35, 901 38, 470 (2, 569)
10-440-420 FULL-TI ME DI SPATCH #1 33, 322 33, 322 32, 444 878
10-440-421 FULL-TI ME DI SPATCH #2 40, 040 40, 040 39, 042 998
10-440-422 FULL-TI ME DI SPATCH #3 33, 197 33, 197 33, 302 (105)
10-440-423 FULL-TI ME DI SPATCH #4 35, 443 35, 443 34, 998 445
10-440-424 PART-TI ME DI SPATCH #1 24, 164 24, 164 6, 798 17, 366
10-440-425 DI SPATCH OVERTI ME 22, 000 22, 000 31, 520 (9, 520)
10-440-426 PART-TI ME DEPUTY 27, 768 27, 768 854 26,
10-440-450 F. 1 . C. A / PAYROLL TAXES 95, 752 95, 752 89, 363 6, 389
10-440-451 RETI REMENT 87, 616 87, 616 64, 474 23, 142
10-440-452 HEALTH | NSURANCE 243, 007 243, 007 229, 593 13, 414
10-440-453 WORKMAN'S COMP 24, 000 24, 000 24, 000 -
10-440-460 PROFESSI ONAL DEVELOPMENT 1, 300 1, 300 1, 325 (25)
10-440-463 SUPPLI ES 5, 000 5, 000 5, 636 (636)
10-440-466 LEGAL FORMS 1, 000 1, 000 -
10-440-469 POSTAGE 1, 500 1, 500 1, 501 @
10-440-475 TELEPHO NE 37, 000 37, 000 40, 972 3, 972)
10-440-476 DEPUTY #3 & #4 TELEPHONE 5, 000 5, 000 7, 499 (2, 499
10-440-490 UTI LI TI ES 7, 500 7, 500 6, 608 892
10-440-508 LI ABI LI TY | NSURANCE 67, 000 67, 000 70, 000 (3, 000)
10-440-519 SCHOOL TRAI NI NG 3, 000 3, 000 3, 000 -
10-440-520 EQUI PMENT OPERATI ONS 5, 000 5, 000 -
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10-440-521
10-440-524
10-440-672
10-440-746
10-440-749
10-440-750
10-440-751
10-440-752
10-440-753
10-440-762
10-440-755
10-440-756
10-440-757
10-440-758
10-440-759
10-440-760
10-440-761

10-441-401
10-441-405
10-441-450
10-441-451
10-441-463
10-441-469

10-360-305
10-360-307
10-350-306
10-350-308
10-350-735
10-150-210
10-150-220
10-360-737
10-350-735
10-300-363
10-300-x x x

HUDSPETH COUNTY, TEXAS
FUNDS 10, 20, 32 AND 90
G ENERAL G OVERNMENT

COMPARATI VE STATEMENT OF REVENUE AND EXPENDI TURES

- BUDGET TO ACTUAL - MODI FI

2024

ED CASH BASI S

YEAR ENDED SEPTEMBER 30, TO FI NAL
BUDGET
ORI GI NAL AMENDED CASH BASI BOSI Tl VE
BUDG ET BUDG ET ACTUAL (NEG ATI VE)
I T MANAGED SERVI CES 12, 200 12, 200 12, 070 130
LAW BOOKS 250 250 201
EQUI PMENT PURCHASE 5, 000 5, 000 1, 941 3, 059
GAS & OI L 140, 000 140, 000 153, 256 (13, 256)
CAR REPAI RS 30, 000 30, 000 40, 499 (10, 499)
DAI LY OPERATI NG EXPENSES 12, 000 12, 000 10, 144 1, 856
COPY MACHI NE 1, 800 1, 800 1, 330 470
| DOCKET PRORAM 22, 500 22, 500 19, 280 3, 220
Tl RES 20, 000 20, 000 15, 749 4, 251
SB 22 SALARI ES - 9P, 984 87, 247
MONEY FOR 2 TRUCKS - - -
SUBSTATI ON MAI NTENANCE 8, 000 8, 000 8, 981 (981)
SHERI FFS OFFI CE CLERK 35, 818 35, 818 36, 222 (404)
FULL TI ME DEPUTY #11 55, 266 55, 266 55, 319 (53)
FULL TI ME DEPUTY #12 36, 670 36, 670 33, 722 2, 948
FULL TI ME DEPUTY #13 37, 794 37, 794 34, 678 3, 116
FULL TI ME DEPUTY #14 37, 793 37, 793 37, 060 733
SHERI FF'S DEPARTME 2, 045, ¢ 2, 136, ( 1, 990, ( 146, 0OC
ELECTI ON WO RKERS 9, 500 9, 500 12, 135 (2, 635)
SERVI CE CONTRACT LI CENSI NG 9, 500 9, 500 7, 242 2, 258
FI CA - - (11)
RETI REMENT - - (65)
O PERATI NG EXPENSES SUPPLI ES 6, 000 6, 000 5, 144 856
PO STAGES PUBLI CATI 200 200 (251) 451
25, 2C 25, 2C 24, 1¢ 1, 0C
G ENERAL FUND
I NCOME TOTALS 5, 136, 000 5, 181, 000 5, 212, 033 31, 033
EXPENSE TO TAlL 4, 723, . 4, 863, ¢ 4, 721, ( 142, 64
NET REVENUE OVER EXPENSE 412, 785 317, 340 491, 016 173, 676
BEFORE TRANSFERS and ot her
MO NEY-MARKET TRANSFER-OUT - - -
TRANSFERS-O UT - - (320, (889) 069)
M. M. TRANSFER-I N - - -
TRANSFERS | N - - 2932%H2 952
MI SC. (GRANTS) TRANSFERS - - -
TRANSFERS | N - - 744, 3380
TRANSFERS OUT - - -
MI SC. (GRANTS) TRANSFERS - -
MI SC. (GRANTS) TRANSFERS - - -
TO BALANCE J Al L (297, 000) (297, 000) (297, 000) -
LOAN PRO CEEDS - - -
TRANSFERS O - - - -
115, 7¢ 20, 34 242, 2z 221, 8¢
Ex pens e rec ap by f unct ion:
General Gov ernment 2, 013, 117
Justice Syst em 646, 669
Public Saf et y 1, 997, 892
Correc t ions and Rehabilit at ion 14, 652
Healt h and Human Serv ic es 2, 300
Communit y and Ec onomic Dev elopment 46, 387
I nf rast ruct ure and Env ironment al Serv ic es -
4, 721, (
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300
20-300-100
20-300-110
20-300-310
20-300-320
20-300-330
20-300-335
20-300-340
20-300-352
20-300-353

510

20-510-401
20-510-402
20-510-403
20-510-404
20-510-405
20-510-406
20-510-407
20-510-450
20-510-451
20-510-452
20-510-453
20-510-460
20-510-472
20-510-475
20-510-487
20-510-488
20-510-508
20-510-746
20-510-751
20-510-757
20-510-760
20-510-762
20-510-763
20-510-766
20-510-767
20-510-768
20-510-769
20-510-770

520
20-520-401
20-520-402
20-520-403
20-520-404
20-520-405
20-520-406
20-520-450
20-520-451
20-520-452
20-520-453
20-520-460

HUDSPETH COUNTY, TEXAS
FUNDS 10, 20, 32 AND 90
GENERAL G OVERNMENT
COMPARATI VE STATEMENT OF REVENUE AND EXPENDI TURES
- BUDGET TO ACTUAL - MODI FI ED CASH BASI S
YEAR ENDED SEPTEMBER 30, 2024 TO Fl NAL

BUDG ET
ORI GI NAL AMENDED CASH BASI BOSI TI VE
BUDG ET BUDG ET ACTUAL (NEG ATl VE)
R & B REVENUES

CURRENT TAXES 1, 050, 000 1, 050, 000 739, 051 (310, 949)
DELI NQUENT TAXES 76, 200 76, 200 46, 867 (29, 333)
TX. -D. O. T. WEI GHT 5, 000 5, 000 -

AUTO REGI STRATI ON 190, 000 190, 000 173, 589 (16, 411)
GASOLI NE TAX REFUND 10, 000 10, 000 -

M1 SC. REVENUE 95, 000 95, 000 96, 517 1, 517
OUTSI DE WORK 3, 000 3, 000 1, 050 (1, 950
I NTEREST 1, 500 1, 500 2, 883 1, 383
ARPA FUND - - - -

R & B REVEN 1, 430, ° 1, 430, ° 1, 059, ¢ (370, 74

PRECI NCT # 1

COMMI SSI ONER SALARY 29, 929 29, 929 29, 929 -
EMPLOYEE #1 41, 246 41, 246 41, 445 (199)
EMPLOYEE #2 34, 944 34, 944 18, 898 16, 046
EMPLO YEE #3 39, 000 39, 000 39, 000 -
EMPLOYEE #4 34, 653 34, 653 31, 607 3, 046
EMPLOYEE #5 34, 944 34, 944 34, 944 -
OVERTI ME ALLOWANCE - - -
F. 1 . C. A/ PAYROLL TAXES 16, 705 16, 705 14, 936 1, 769
RETI REMENT 15, 286 15, 286 10, 681 4, 605
HEALTH | NSURANCE 55, 229 55, 229 47, 013 8, 216
WO RKMAN'S COMP 11, 540 11, 540 11, 540 -
PRO FESSI ONAL DEVELO PEMENT 1, 500 1, 500 -
DUES - - -
TELEPHO NE 450 450 330 i
ELECTRI CI TY 1, 500 1, 500 1, 640 (140)
PO PAI NE 1, 200 1, 200 1, 694 (494)
LI ABI LI TY | NSURANCE 16, 000 16, 000 15, 500 500
GAS, DI ESEL, & OI L 38, 000 38, 000 28, 115 9, 885
Tl RES 10, 000 10, 000 12, 763 (2, 763)
EQUI PMENT PAYMENT 15, 000 15, 000 12, 061 2, 939
BATTERI ES 750 750 1, 215 (465)
WATER 1, 200 1, 200 760 £
SUPPLI ES FOR REPAI RS 15, 000 15, 000 9, 799 5, 201
EQUI PMENT REPAI RS 25, 000 25, 000 10, 936 14, 064
UNI FORMS - - -
CONTRACT LABOR - - -
BLDG. REPAI RS - - -
PART-TI ME EMPLO - - - -
PRECI NCT 439, 07 439, 07 374, 8C 64, 217

PRECI NCT # 2
COMMI SSI ONER SALARY 29, 928 29, 928 29, 928 -
EMPLOYEE #1 42, 931 42, 931 42, 931 -
EMPLOYEE #2 40, 290 40, 290 40, 290 -
EMPLO YEE #3 34, 653 34, 653 34, 287 366
EMPLOYEE #4 34, 653 34, 653 20, 378 14, 275
OVERTI ME ALLOWANCE 1, 000 1, 000 247 1
F. 1 . C. A/ PAYROLL TAXES 16, 670 16, 670 15, 179 1, 491
RETI REMENT 14, 150 14, 150 10, 875 3, 275
HEALTH | NSURANCE 55, 229 55, 229 60, 752 (5, 523)
WO RKMAN'S COMP 9, 065 9, 065 9, 065 -
PRO FESSI ONAL DEVELOPMENT 1, 500 1, 500 475 1,
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20-520-472
20-520-475
20-520-487
20-520-490
20-520-508
20-520-746
20-520-751
20-520-757
20-520-XXX
20-520-760
20-520-763
20-520-766
20-520-767
20-520-768
20-520-769

20-530-401
20-530-402
20-530-403
20-530-404
20-530-405
20-530-406
20-530-407
20-530-408
20-530-409
20-530-450
20-530-451
20-530-452
20-530-453
20-530-460
20-530-472
20-530-475
20-530-487
20-530-488
20-530-508
20-530-746
20-530-751
20-530-757
20-530-x x
20-530-760
20-530-763
20-530-766
20-530-767
20-530-769

20-540-401
20-540-403
20-540-450
20-540-451
20-540-452

530

540

HUDSPETH COUNTY, TEXAS
FUNDS 10, 20, 32 AND 90
G ENERAL G OVERNMENT

COMPARATI VE STATEMENT OF REVENUE AND EXPENDI TURES

- BUDGET TO ACTUAL - MODI FI ED CASH BASI S

YEAR ENDED SEPTEMBER 30, 2024

BUDG ET BUDGET

TO FI NAL
BUDG ET

ORI GI NAL AMENDED CASH BASI BOSI TI VE
ACTUAL (NEG ATl VE)

DUES - - -
TELEPHO NE 700 700 817 (
ELECTRI CI TY 1, 100 1, 100 753 K
WATER 2, 500 2, 500 2, 774 (274)
LI ABI LI TY | NSURANCE 16, 000 16, 000 16, 000 -
GAS, DI ESEL, & OI L 38, 000 38, 000 38, 433 (433)
Tl RES 7, 000 7, 000 3, 131 3, 869
EQUI PMENT PAYMENT 21, 600 21, 600 21, 448 152
EQUI PMENT LEASE PURCHASE - - -
BATTERI ES 850 850 -
SUPPLI ES FOR REPAI RS 9, 000 9, 000 7, 209 1, 791
EQUI PMENT REPAI RS 5, 000 5, 000 12, 885 (7, 885)
CONTRACT LABOR - - -
EMPLOYEE #5 31, 512 31, 512 31, 512 -
UNI FORN 1, OC 1, OC - 1, OC
PRECI NCT 414, 3¢ 414, 3¢ 399, 3¢ 14, 9¢
PRECI NCT # 4

COMMI SSI ONER SALARY #3 - - -
COMMI SSI ONER SALARY #4 29, 928 29, 928 29, 928 -
EMPLOYEE #1 41, 891 41, 891 41, 428 463
EMPLOYEE #2 37, 107 37, 107 34, 250 2, 857
EMPLO YEE #3 43, 992 43, 992 43, 992 -
EMPLOYEE #4 40, 102 40, 102 37, 546 2, 556
EMPLOYEE #5 - - -
EMPLO YEE #6/ PART TI ME - - -
OVERTI ME ALLOWANCE 500 500 -
F. 1 . C. A/ PAYROLL TAXES 14, 957 14, 957 14, 213 744
RETI REMENT 13, 686 13, 686 9, 735 3, 951
HEALTH | NSURANCE 44, 183 44, 183 37, 740 6, 443
WO RKMAN'S COMP 6, 080 6, 080 6, 080 -
PRO FESSI ONAL DEVELOPMENT 1, 500 1, 500 1, 307 193
DUES - - -
TELEPHO NE 1, 600 1, 600 1, 698 (98)
ELECTRI CI TY 1, 700 1, 700 1, 493 207
PRO PANE 2, 500 2, 500 2, 954 (454)
LI ABI LI TY | NSURANCE 13, 000 13, 000 13, 000 -
GAS, DI ESEL, & OI L 40, 000 40, 000 25, 919 14, 081
Tl RES 8, 000 8, 000 20, 797 (12, 797)
EQUI PMENT PAYMENT 42, 000 42, 000 41, 730 270

EQUI PMENT LEASE PURCHASE - - -
BATTERI ES 2, 500 2, 500 1, 630 870
SUPPLI ES FOR REPAI RS 15, 000 15, 000 13, 698 1, 302
EQUI PMENT REPAI RS 6, 000 6, 000 5, 569 431
CULVERS/ ROAD SI GNS 500 500 -
UNI' FORN 500 500 573 (73)
PRECI NCT #-4 407, 226 407, 226 385, 280 21, 946

PRECI NCT # 3

COMMI SSI ONER SALARY #3 14, 850 14, 850 14, 511 339
EMPLO YEE #1 37, 102 37, 102 35, 502 1, 600
F. 1 . C. A/ PAYROLL TAXES 7, 873 7, 873 6, 225 1, 648
RETI REMENT 7, 087 7, 087 4, 414 2, 673
HEALTH | NSURANCE 22, 092 22, 092 19, 330 2, 762
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HUDSPETH COUNTY, TEXAS
FUNDS 10, 20, 32 AND 90
G ENERAL G OVERNMENT
COMPARATI VE STATEMENT OF REVENUE AND EXPENDI TURES
- BUDGET TO ACTUAL - MODI FI ED CASH BASI S
2024

YEAR ENDED SEPTEMBER 30, TO Fl NAL
BUDG ET
ORI G| NAL AMENDED CASH BASI BOSI Tl VE
BUDG ET BUDG ET ACTUAL _ (NEGATI VE)
20-540-453 WO RKMAN'S COMP 6, 080 6, 080 6, 080 -
20-540-460 PROFESSI ONAL DEVELOPMENT 1, 500 1, 500 338 1,
20-540-475 TELEPHO NE - - -
20-540-487 ELECTRI CI TY 3, 000 3, 000 1, 657 1, 343
20-540-488 PRO PANE - - -
20-540-508 LI ABI LI TY | NSURANCE 14, 000 14, 000 13, 000 1, 000
20-540-746 GAS, DI ESEL, & Ol L 6, 000 6, 000 10, 304 (4, 304)
20-540-751 TI RES 5, 000 5, 000 3, 659 1, 341
20-540-757 EQUI PMENT PAYMENT 5, 000 5, 000 3, 582 1, 418
20-540-760 BATTERI ES 1, 000 1, 000 293 y
20-540-763 SUPPLI ES FOR REPAI RS 3, 000 3, 000 4, 514 (1, 514
20-540-766 EQUI PMENT REPAI RS 4, 000 4, 000 6, 215 (2, 215
20-540-771 EMPOLYEES CDL 600 600 -
20-540-768 UNI FORMS - - -
20-540-769 EMPLO YEE #2 31, 532 31, 532 31, 862 (330)
20-540-770 OVERTI ME - - -
20-540-772 OFFI CE SUPPLI ES 350 350 195 :I
20-540-774 FENCE FOR PROPEI - - - -
PRECI NCT 170, O€ 170, O€ 161, 6€ 8, 3¢
ROAD & BRI DGE FUND
| NCOME TOTALS 1, 430, 700 1, 430, 700 1, 059, 957 (370, 743)
EXPENSE TO TAL 1, 430, ¢ 1, 430, ¢ 1, 321, : 109, 5€
| NCOME AND EXPENSE BEFO RE: 1 1 (26126180)L79)
20-360-305 TRANSFERS OUT - - -
20-350-305 TRANSFERS OUT N - - - -
1 1 (261, 17¢ (261, 18
SOLI D WASTE REVENUE
32-300-300 VAN HORN COLLECTI ONS 30, 000 30, 000 14, 025 (15, 975)
32-300-301 FT. HANCOCK COLLECTI ONS 65, 000 65, 000 56, 228 @8, 772)
32-300-302 SI ERRA BLANCA COLLECTI ONS 72, 000 72, 000 53, 019 (18, 981)
32-300-303 DELL Cl TY COLLECTI ONS 55, 000 55, 000 40, 158 (14, 842)
32-300-304 ESPERANZA WATER COLLECTI O 60, 000 60, 000 56, 270 3, 730)
32-300-305 OTHER/ TYPE | V 50, 000 50, 000 14, 869 (35, 131)
32-300-306 CERRO ALTO 25, 000 25, 000 18, 176 (6, 824)
32-300-307 M1 SC. / DELI NQUENT 5, 000 5, 000 4, 508 (492)
32-300-309 TI RE AMNESTY GRANT MONEY 20, 000 20, 000 -
32-300-310 RECOVERY | NS. MONEY/ 90, 0C 90, 0C - (90, 00!
SOLI D WASTE REVE 472, 0C 472, 0C 257, 2t (214, 74
SOLI D WASTE MGT. EXPENSES
32-675-401 DI RECTOR SALARY 34, 286 34, 286 23, 890 10, 396
32-675-402 EMPLO YEE #1 31, 678 31, 678 22, 641 9, 037
32-675-403 EMPLO YEE #2 36, 442 21, 442 19, 225 2, 217
32-675-404 EMPLO YEE #3 40, 206 40, 206 39, 530 676
32-675-405 EMPLO YEE #4 33, 696 33, 696 33, 715 (19)
32-675-406 OVERTI ME ALLO WANCE 12, 000 12, 000 14, 573 (2, 573)
32-675-450 F. 1 . C. A /| PAYROLL TAXES 14, 711 14, 711 11, 687 3, 024
32-675-451 RETI REMENT 13, 462 13, 462 6, 863 6, 599
32-675-452 HEALTH | NS. 33, 137 33, 137 19, 330 13, 807
32-675-453 WO RKERS COMP. 3, 500 3, 500 3, 500 -
32-675-460 PROFESSI ONAL DEV. 2, 000 2, 000 1, 689 311
32-675-461 SOLI D WASTE FEE/ TCEQ 6, 000 6, 000 5, 693 307
32-675-462 ENGI| NEERI NG FEES 750 750 -
32-675-463 OFFI CE SUPPLI ES 150 150 251 (:



HUDSPETH COUNTY, TEXAS
FUNDS 10, 20, 32 AND 90
GENERAL G OVERNMENT
COMPARATI VE STATEMENT OF REVENUE AND EXPENDI TURES
- BUDGET TO ACTUAL - MODI FI ED CASH BASI S
YEAR ENDED SEPTEMBER 30, 2024 TO Fl NAL

BUDGET
ORI GI NAL AMENDED CASH BASI BOSI Tl VE
BUDG ET BUDGET ACTUAL (NEG ATl VE)

32-675-469 PO STAGE - - -
32-675-746 GAS & Ol L 45, 000 45, 000 51, 077 (6, 077)
32-675-751 Tl RES 5, 000 8, 200 14, 409 (6, 209)
32-675-752 TI RE DI SPO SAL 2, 000 2, 000 1, 452 548
32-675-757 EQUI P. PYMT. / RENTAL 2, 000 2, 000 -
32-675-758 TRASH TRUCK PYMTS 86, 000 126, 500 126, 460 40
32-675-763 SHOP SUPPLI ES 5, 000 5, 000 4, 994 6
32-675-766 EQUI P. REPAI RS 29, 000 40, 800 35, 065 5, 735
32-675-767 TYPE 1 & 4 CELLS 2, 000 2, 000 16, 175 (14, 175)
32-675-768 M1 SC. EXPENSE 2, 000 2, 000 377 1,
32-675-770 BATTERI ES 700 700 1, 238 (538)
32-675-772 DUMPSTERS 5, 0C 5, 0C 140 4, 8¢
32-675-773 CAPI TAL EXPENDI T - - - -
32-675-774 TI RE AMNESTY GF 20, 0C 20, 0C - 20, 0C

SOLI D WASTE MGT. EX 465, 71 506, 21 453, 97 52, 24

SOLI D WASTE MANAGEMENT

I NCOME TOTALS 472, 000 472, 000 257, 253 (214, 747)
EXPENSE TO TAL 465, 71 506, 21 453, 97 52, 24
6, 282 (34, 218)96, 721) (162, 503)
32-300-x x x Loan proc eeds - - -
32-350-307 Trans f er | N - - 6, 600009
32-360-400 TRANSFERS Ol - - (6, 00! (6, 00!
6, 2¢ (34, 21 (196, 72 (162, 50:
300 J Al L REVENUE
90-300-200 FEDERAL PRI SI ONERS - - -
90-300-325 COUNTY % OF L. E. O. S. E. 2, 000 2, 000 5, 630 3, 630
90-300-330 MED & MI SC. REl MB. 80, 000 80, 000 37, 439 (42, 561)
90-300-331 Ml SC. / | NMATE REVENUE 1, 700, 000 1, 700, 000 990, 729 (709, 271)
90-300-332 PHONE REI MBURSEMENT 25, 000 25, 000 23, 854 (1, 146)
90-300-356 SOUTHWEST BORDER PRO SECUT - - -
90-300-360 I NMATE GGUARD 20, 0C 20, 0C 10, 4z (9, 57.
J Al L DEPT REV 1, 827, ( 1, 827, ( 1, 068, ( (758, 92(
404 J Al L EXPENDI TURES
90-404-392 J Al L ADMI NI STRATOR 57, 512 57, 512 57, 512 -
90-404-393 ADMI| NI STRATI VE SERG EANT 46, 800 46, 800 48, 038 (1, 238)
90-404-394 JAI L / S. O. SEC. / EXEC. ASSI ST 58, 448 58, 448 77, 652 (19, 204)
90-404-395 FULL-TI ME J Al LER #1 36, 691 36, 691 35, 511 1, 180
90-404-396 FULL-TI ME J Al LER #2 38, 501 38, 501 48, 317 (9, 816)
90-404-397 FULL-TI ME J Al LER #3 36, 670 36, 670 35, 664 1, 006
90-404-398 FULL-TI ME J Al LER #4 34, 757 34, 757 39, 633 (4, 876)
90-404-399 FULL-TI ME J Al LER #5 36, 670 36, 670 35, 030 1, 640
90-404-400 FULL-TI ME J Al LER #6 34, 736 34, 736 30, 956 3, 780
90-404-401 FULL-TI ME J Al LER #7 34, 736 34, 736 31, 433 3, 303
90-404-402 FULL-TI ME J Al LER #8 34, 736 34, 736 32, 094 2, 642
90-404-403 FULL-TI ME J Al LER #9 34, 736 34, 736 32, 526 2, 210
90-404-404 FULL-TI ME J Al LER #10 34, 736 34, 736 33, 364 1, 372
90-404-405 FULL-TI ME J Al LER #11 34, 736 34, 736 31, 990 2, 746
90-404-406 FULL-TI ME J Al LER #12 34, 736 34, 736 29, 992 4, 744
90-404-403 PART TI ME J Al LER # 1 24, 898 24, 898 13, 368 11, 530
90-404-404 PART TI ME J Al LER # 2 26, 052 26, 052 18, 678 7, 374
90-404-409 NURSE 55, 786 55, 786 51, 934 3, 852
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90-404-410
90-404-411
90-404-412
90-404-413
90-404-414
90-404-415
90-404-416
90-404-418
90-404-450
90-404-451
90-404-452
90-404-453
90-404-461
90-404-462
90-404-463
90-404-469
90-404-484
90-404-487
90-404-490
90-404-493
90-404-508
90-404-524
90-404-542
90-404-551
90-404-552
90-404-553
90-404-563
90-404-566
90-404-569
90-404-570
90-404-577
90-404-581
90-404-584
90-404-590
90-404-607
90-404-676
90-404-677
90-404-678
90-404-679
90-404-680
90-404-681
90-404-682
90-404-683
90-404-685
90-404-686
90-404-688

90-300-357
90-350-308
90-350-306
90-360-732

HUDSPETH COUNTY,

FUNDS 10,

TEXAS

20, 32 AND 90
G ENERAL G OVERNMENT
COMPARATI VE STATEMENT OF REVENUE AND EXPENDI TURES

- BUDGET TO ACTUAL - MODI

Fl

ED CASH BASI S

2024

YEAR ENDED SEPTEMBER 30, TO Fl NAL
BUDG ET

ORI G| NAL AMENDED CASH BASI BOSI Tl VE

BUDG ET BUDG ET ACTUAL _ (NEGATI VE)
TRANSPORT/ EVI DENCE CUSTODI AN 36, 508 36, 508 39, 725 3, 217)
MAI NTENANCE 33, 218 33, 218 37, 305 (4, 087)
COMMI SSARY SECRETARY 48, 859 48, 859 48, 818 41
FULL-TI ME COOK # 1 34, 757 34, 757 33, 401 1, 356
FULL-TI ME COOK # 2 34, 757 34, 757 32, 719 2, 038
PART-TI ME COOK #1 25, 319 25, 319 10, 770 14, 549
PART-TI ME J Al LER #4 25, 319 25, 319 10, 002 15, 317
OVER-TI ME ALLO WANCE 75, 000 75, 000 128, 270 (53, 270)
F. 1. C. A / PAYROLL TAXES 81, 875 81, 875 81, 904 (29)
RETI REMENT 74, 919 74, 919 58, 815 16, 104
HEALTH | NSURANCE 254, 052 254, 052 230, 783 23, 269
WO RKMAN'S COMP 18, 540 18, 540 18, 540 -
STATE | NMATE TRAVEL 25, 000 25, 000 4, 370 20, 630
FEDERAL | NMATE TRAVEL 100 100 -
OFFI CE SUPPLI ES 4, 000 4, 000 4, 000 -
PO STAG E 2, 000 2, 000 714 1,
PRO PANE 27, 000 27, 000 24, 897 2, 103
ELECTRI CI TY 45, 000 45, 000 45, 277 (277)
WATER 35, 000 35, 000 44, 939 (9, 939)
MAI NTENANCE/ BLDG REPAI RS 45, 000 45, 000 67, 910 (22, 910)
LI ABI LI TY | NS. 15, 450 15, 450 15, 000 450
LAW LI BRARY 100 100 -
FOOD 155, 000 155, 000 192, 869 (37, 869)
I NMATE UNI FORMS - - -
STAFF UNI FORMS 1, 000 1, 000 294 y
SCHOOL FOR J Al LERS 2, 000 2, 000 4, 227 @, 227
OPERATI NG SUPPLI ES 3, 000 3, 000 7, 059 (4, 059
AMBULANCE/ FI RST Al D 200 200 202
MEDI CAL CARE/ STATE 100, 000 100, 000 100, 115 (115)
MEDI CAL COUNTY | NMATES - - (71, &)
KI TCHEN SUPPLI ES 3, 000 3, 000 2, 959 41
CUSTODI AL SUPPLI ES 20, 000 20, 000 20, 587 (587)
CABLE T. V. 3, 000 3, 000 4, 547 (1, 547
PAPER GOODS 16, 000 16, 000 18, 912 2, 912)
EQUI PMENT REPAI RS 26, 000 26, 000 27, 980 (1, 980)
CONTI NGENCY 2, 000 2, 000 5, 937 (3, 937
PART-TI ME J Al LER #3 25, 319 25, 319 18, 997 6, 322
PART-TI ME J Al LER #5 34, 755 34, 755 32, 160 2, 595
COMPUTER SOFTWARE 22, 000 22, 000 19, 578 2, 422
TRAVEL 1, 000 1, 000 772 :
JAI L LOCKS/ CAMERAS 25, 000 25, 000 13, 419 11, 581
CAMERAS 7, 000 7, 000 9, 129 2, 129
TRANSPORTAI TON VAN - - -
| NTEG RATED SYSTEM 10, 000 10, 000 8, 662 1, 338
JAI L CELL ELECT. LOCK SYSTEM 10, 000 10, 000 10, 000 -
SB 22 SALARI - 79, 5€ 2, 81 76, 6€
J Al L EXPENDI T 2, 103, ¢ 2, 183, ! 2, 195, ( (11, 45
J Al L ENTERPRI SE ACCOUNT
| NCOME TOTALS 1, 827, 000 1, 827, 000 1, 068, 080 (758, 920)
EXPENSE TOTAL 2, 103, ¢ 2, 183, ! 2, 195, ( (11, 45!
| NCOME AND EXPENSE BEFO RE: (276, 984) (356, 546) (1, 126, 92§)70, 379)
TRANSFER FROM GENERAL FND 297, 000 297, 000 297, 000 -
TRANSFERS O THER - - -
TRANSFERS | N M. M,
TRANSFERS Ol - - - -
| NCOME OVER (UNDER) EXP 20, 01 (59, 541 (829, 92! (770, 37!
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HUDSPETH CO UNTY, TEXAS
SCHEDULE OF CHANGES | N NET PENSI ON LI ABI LI TY AND RELATED RATI OS
LAST 10 YEARS
Year Ended Dec embi
2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Total Pensi on Li

Servic e ( $508, 8t $485, 4¢ $455, 9¢ $379, 24 $309, 01 $274, 1¢ $242, 3t $248, 8¢ $227, 5t $214, 6z

I nt erest on t ot a 852, 0z 796, 9¢ 730, 71 679, 7¢ 623, 34 588, 4C 519, 1C 488, 87 458, 07 423, 41

Ef f ect of ple - - - - - - 416, 32 - (34, 95 -

Ef f ect of as s umpt ion ¢ - - (16, 84! 562, 3t - - 40, 74 - 58, 62 -

Ef f ect of ec onomic/ demographic (gains ) or8Jo2Ss es (140, 97. 95, 3t (54, 77 99, 4¢ (230, 91! (99, 50« (192, 95: (49, 58! 50, 71

Benef it pay ment s/ ref unds (438, 05! (442, 95 (403, 24:. (438, 22 (373, 26 (298, 34: (292, 32« (291, 74' (265, 38 (293, 34
Net c hange in t ot al pe 951, 11 698, 54 861, 97 1, 128, ! 658, 5t 433, 3z 826, 6¢ 253, 0€ 394, 3t 395, 47
Tot al pens ion liabilit y , 10, 917, ( 10, 218, ! 9, 356, ! 8, 228, : 7, 569, ¢t 7, 136, 6, 309, ¢ 6, 056, ! 5 662, { 5, 266,
Tot al pens ion liabilit y , 11, 868, : 10, 917, ( 10, 218, ! 9, 356, ! 8, 228, : 7, 569, ¢ 7, 136, : 6, 309, ¢ 6, 056, ! 5, 662, :
Fi duci ary Net Pc

Employ er c ont rib $228, 6 $247, 31 $198, 2t $213, 2¢ $169, 3C $152, 1€ $144, 41 $141, 7¢ $137, 8C  $130, 8¢

Member c ont ribt 288, 7€ 288, 0€ 277, 5t 298, 5¢ 237, 0z 206, 84 144, 47 141, 7¢ 140, 4C 130, 8¢

I nvest ment income net of im 1, 250, : (709, 50: 2, 149, : 906, 37 1, 233, ¢ (140, 79. 968, 27 465, 7€ (56, 78: 398, 4%

Benef it pay ment s/ ref unds (438, 05! (442, 95 (403, 24. (438, 22¢ (373, 26 (298, 34: (292, 32 (291, 74¢ (265, 38 (293, 34

Adminis t rat iv e ex (6, 63 (6, 66: (6, 47! (7, 13 (6, 68! (6, 03: (5, 05t (5, 06: (4, 54 4, 74

Ot h 8, 8% 23, 31 4, 44 3, 04 2, 3¢ 2, 57 (93) (116, 02! (965) 19, 4<
Net ¢ hange in f iduc iary $1, 331, ¢ ($600, 35! $2, 220, ( $975, 94 $1, 262, ( ($83, 57¢ $959, 7€ $336, 51 (%49, 47. $381, 57
Fiduc iary net pos it ion, $11, 367, ¢ $11, 968, $9, 748, @ $8, 772, : $7, 510, : $7, 593, ° $6, 633, ¢ %6, 297, « $6, 346, ¢ 5, 965,
Fiduc iary net pos it ion, $12, 699, . $11, 367, ¢ $11, 968, : $9, 748, . $8, 772, $7, 510, : $7, 593, ° $6, 633, ¢ $6, 297, : $6, 346, ¢
Net pens ion liabilit y / (as s et ), ($831, 31: ($450, 74! ($1, 749, 6 ($391, 59 ($544, 02 $59, 4< ($457, 46. ($324, 38  ($240, 93( ($684, 73:
Fiduc iary net posit ion as a % of 107. 00¢ 104. 13¢ 117. 12¢ 104. 19¢ 106. 61 99. 21¢ 106. 41¢ 105. 14¢ 103. 98¢ 112. 09
Pens ionable c ov ered $4, 125, $4, 115, $3, 965, ( $4, 265, t $3, 386, ( $2, 954, ¢ $2, 889, ! $2, 835 ¢ $2, 755, ¢ $2, 617, ¢
Net pens ion liabilit y as a % c -20. 15¢ -10. 95¢ -44. 13¢ -9. 18 -16. 07¢ 2. 01 -15. 83¢ -11. 44¢ -8. 74 -26. 16¢
This s chedule is present ed t o illust rat e t he requirement t o s how inf ormat ion f or 10 vy ears . Howev er, rec alc u
hav e not been c alc ulat ed wit h st andards of GASB
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HUDSPETH COUNTY, TEXAS

SCHEDULE OF EMPLOYER CONTRI BUTI ONS
LAST TEN YEARS
Ac t uarially Ac t ual Cont ribut | Pens ionable
Year Ending Det ermined Employ er Def ic ienc y Cov ered
Dec ember 31 Cont ribut ion Cont ribut ion (Ex ¢ es s ) Pay roll Ac t ual Cont ribut ion as a % of Cov ered Pay rc
2014 99, 743 130, @7 1542, 617, 938 5. 0%
2015 95, 358 137, @1 442, 755, 998 5. 0%
2016 92, 168 141, (@®% 628, 835, 929 5. 0%
2017 90, 443 144, @&28 0352, 889, 564 5. 0%
2018 142, 427 152, 180(9, 753) 2, 954, 915 5. 2%
2019 146, 953 169, 30122, 3483, 386, 022 5. 0%
2020 179, 583 213, 28@33, 6973, 265, 627 5. 0%
2021 174, 066 198, 25324, 1873, 965, 055 5. 0%
2022 247, 321 247, 378  (57) 4, 115, 163 6. 0%
2023 228, 535 228, 655 (120) 4, 125, 185 5. 5%
Notes to Sched
Valuat ion Dat e: Dec ember 31, 2023
Ac t uarially det ermined c ont ribut ion rat es are c alc ulat ed eac h Dec ember 31, t wo years prior t o t he
whic h 't he c ont ribut ions are report ed
Met hods and as s umpt ions wus ed t o det ermine c ont ribut ion rat es :
Ac t uarial cost met hod Ent ry Age
Amort iz at ion met hod Lev el perc ent age of pay roll, c los ed
Remaining amort iz at ion period 13. 7 years (based on c ont ribut ion rat c alc ulat ed in 12/ 31/ 2
As s et v aluat ion met hod 5-y r s moot hed mark et
| nf lat ion 2. 50%
Salary inc reas es Varies by age and service. 4. 7% av erage ov er c areer inc luding inf |
| nvest ment rat e of ret umn 7. 5%, net of invest ment and admin ex pens es, inc |
Ret irement age
Members who are eligible f or service ret irement are assumed t o c
rec eiv ing benef it s bas ed on age. The av erage age at s ervice ret i
rec ent ret irees is 61.
Mort alit y
135% of t he Pub-2010 General Ret irees Table f or males and 120% of
Pub2010 General Ret irees Table f ro f emales, bot h project ed wit h 1(
t he MP-2021 Ult imat e s c ale af t er 2010.
Changes in As s umpt ions and ) ) .
Met hods Ref lect ed in t he 2015: New | nf Iat. ion, mort alit y and ot her as s umpt i
Sc hedule of Employ er 2017: _ New_ Mort alit 'y as's umpt ions were ref Iec_t ed.
Cont ribut ions * New inf lat ioin, mort alt y and ot her as s umpt ions were ref lect ed.
invest ment ret urn and inf lat ion as s umpt ions were ref lect ed.

Changes in Plan Prov is ions 2015: No c hanges in plan prov is ions
Ref lect ed in t he Sc hedule* c hanges in plan prov is ions were
Purc has e Rat es were ref lect ed f or
Employ er c ont ribut ions ref lect t hat
increas ed t o 7%.
Employ er c ont ribut ions ref lect t hat
increas ed t o 7%.
No c hanges in plan prov is ions were

* Only changes ef f ective 2015 and lat er are s hown in t he Not es
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HUDSPETH COUNTY, Tt

COMBI NI NG BALANCE SHEET - MODI FlI

G ENERAL FUND
Sept ember 30, 2024

ED CASH BASI S

Unremit t ed

Unremit t ed

877”:

738,4Z84 0101, 161, 5¢

758,18H8 285 903, 999

G eneral Roads & Solid | ns uranc e

Gov ernment  Bridges Was t e Fund J ail Sherrif f Ot her Com bined
ASSETS
Cas h - Chec k ing $ 10, 069, 032 $ (991, 330) $88 (196% 547) (3, 494% 021) $ $
Cas h - Money Mark et 89, 496 237; 782 - - 55, 532
Cas h - Unremit t ed Elect ed Of f ic ials - - - -
Cas h - Restrict ed Cas h - - - -
Cert if icat es of Deposit Unrest rict ed 7, 320, 324 - - - - -
Due From (t o) Ot h 80, 31 142, 8t - 44, 74 20, 4¢ - - 288, 3¢
Total Ass 17, 550, : (610, 87 331, 5¢ (151, 80: (3, 473, 5 478, 54 825, 8¢ 14, 949, ¢
LI ABI LI TI ES
Ot her Liabilit ies - - - - -
Pay able t o Unreport ed Component  Unit 6, 344, 599 - - - -
Due t o Ot hers 27, 046 - - - -
Due t o Ot her 44, 74 - - - 171, 31 - - 216, 0€
Total Li abi 6, 416, ! - - - 171, 31 118, 2¢ 758, 6€ 7, 464, ¢
FUND EQUI TY (DEFI CI T)
Nons pendable
Rest rict ed - - - - 67,361 257
Commit t ed - - - - -
As s igned - - - - -
Unas s igni 11, 133, (610, 87! 331, 5¢ (151, 80: (3, 644, 8 - - 7, 057, ¢
Tot al Fund Equit y 11, 133, (610, 87 331, 5¢ (151, 80: (3, 644, 8 360, 2t 67, 2C 7, 485,
Total Li abi | i ti es and $ 17, 550, : $ (610, 87¢ $ 331, 5¢ $ (151, 80: $ (3, 473, 5 $ 478, 54 $ 825 8¢ $ 14, 949, !¢
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10-300-100
10-300-110
10-300-120
10-300-130
10-300-140
10-300-160
10-300-168
10-300-170
10-300-190
10-300-220
10-300-230
10-300-240
10-300-250
10-300-251
10-300-252
10-300-253
10-300-275
10-300-276
32-300-30x
10-300-320
10-300-330
10-300-350
10-300-380
10-300-352
10-300-356
10-300-364
10-300-XXX
10-300-304
10-300-368
10-300-369
10-300-370
10-300-375
10-300-376
10-350-311
10-350-315
10-350-316
10-350-318
10-350-320
10-350-735
10-350-734
20-300-310
20-300-320
20-300-330
20-300-340
90-300-200
90-300-331
90-300-325
90-300-329
20-300-330
90-300-301
90-300-358
90-300-350
90-X X X -X X X
90-X X X -X X X

HUDSPETH COUNTY, TEXAS
COMBI NI NG STATEMENT OF REVENUE, EXPENDI TURES, AND
CHANGES | N FUND BALANCES - MODI FI ED CASH BASI S
G ENERAL FUND
YEAR ENDED SEPTEMBER 30, 2024

G ENERAL ROAD & SOLlI D I NSURANCE UNREMI TTED UNREMI TTED
G O VERNMENT BRI DGE WASTE FUND JAI L SHERI FF O THER COMBI NED
REVENUE
CURRENT TAXES $ 2, 660, 534 $ 739, 051 $ -$ $ $- $ -
DELI NQUENT TAXES 211, 348 46, 867 - - - -
BEER & WI NE 124 . ; . . .
0. S S. F. PROGRAM 2, 100 - : . B .
STATE SUPPLEMENT (J UDGE) 25, 282 - - - -
OFFI CE FEES 15, 821 - . . B
CO. ATTY STATE SUPPLEMENT - : ; B . .
STATE PARK | N LI EU OF TAX 91, 042 - : . B .
PENALTI ES DUPLI CATES 3, 233 - ; . . .
Cl TATI ONS 7, 510 - ; . B .
COUNTY COURTS 51, 800 - - - - -
DI STRI CT COURT 25, 775 - - - - -
J. P. #1 COURT REV. 87, 971 - ; . . .
J. P. # COURT REV. 110, 379 - - - - -
J. P. #3 COURT REV. 26, 730 - ; . . .
J. P. #4 COURT REV. 39, 031 - - - - -
RENTS 13, 000 - ; . . .
RENTS/ FH COMM. CENTER 3, 300 - : . B .
LANDFI LL DI SPOSAL FEES - - 257,-253 . .
REI MBURSEMENTS 96, 045 - } . B .
Ml SC. REVENUE 119, 026 - - - - -
| NTEREST 369, 252 - - - - -
JURY FI NE FEES 10, 700 - - - - -
MONEY-MARKET | NTEREST 11, 533 - - - - -
WEST TEXAS DETENTI ON 1, 042, 611 - - - - -
HI DTA REI MBURSEMENTS 14, 553 - ; . B .
FORMULA GRANT - : ; B . .
PARKS & WI LDLI FE 137 - ; . B .
PRECT. #4 CONSTABLE REV. - : ; B . .
WEST TEXAS SCHOOL FUNDS - . - . . .
HOTEL MOTEL FUNDS - : ; B . .
DRI VERS LI CENSE FEES 900 - ; . B .
DO NATI ONS 385 . ; . . )
STATE TI ME-PAYMENT 203 - ; . B .
MARRI AGE LI CENSE 916 . ; . . .
STATE FI LI NG FEE - . - . . .
J. P. FEES 110, 235 - ; . . .
STATE TRAFFI C FI NE 60, 473 - ; . B .
Ml SC. GRANTS - : ; B . .
REFUNDS ON FEES 34 N ; . B .
TX. -D. O. T. WEIl GHT - ; ; B . .
AUTO REGI| STRATI ON - 173, -589 B . .
GASOLI NE TAX REFUND - ) ; B . .
OUTSI DE WORK - 1, 050 - B . .
FEDERAL PRI SONERS - ) ; B . .
| NMATE REVENUE- LOCAL GOVERNMENTS - - - - 990, 729
COUNTY % OF L E. O.S. E. - - - - 5 630 -
FEES - ; ; B . .
Ml SC. REI MBURSEMENT - 96, 517 376643641 .
Ml SC. REVENUE - - - - 23, 854 -
| NSURANCE PRO CEEDS - - - - 10, 428 -
| NTEREST - 2, 883 - B .

CAUSE | NCOME
DO NATED REAL ESTATE

- 13, 311

3, 399, 635
258, 215

124
2, 100
25, 282

91, 042
3, 233

7, 510
51, 800
25, 775
87, 971
110, 379
26, 730
39, 031
13, 000
3, 300
257, 253
96, 045
119, 026
369, 252
10, 700
11, 533

1, 042, 611
14, 553
137

900
385
203
916

110, 235
60, 473

34
173, 589
1, 050

990, 729
5, 630

200, 597
23, 854
10, 428
16, 194



90-X X X -X X X
90-X X X -

HUDSPETH COUNTY, TEXAS
COMBI NI NG STATEMENT OF REVENUE,

EXPENDI TURES,

AND

CHANGES | N FUND BALANCES - MODI FI ED CASH BASI S
GENERAL FUND
YEAR ENDED SEPTEMBER 30, 2024
G ENERAL ROAD & SOLlI D I NSURANCE UNREMI TTED UNREMI TTED
G O VERNMENT BRI DGE WASTE FUND JAI L SHERI FF O THER COMBI NED
COMMI SSARY REVENUE - - - - - 26, 962
FORFEI TURES AND SEI : - - - - - 6, 722 - 6, 722
TOTAL REVENUE 5, 212, 033 1, 059, 957 257, 253 66, 641 1, 068, 080 46, 995 21, 546 7, 732, 505
EXPENDI TURES
General gov ernment $ 2, 013% 117 $ -8 $ $ 92, -381 $ -
Justice Syst em 646, 669 - - - -
Public Saf et y 1, 997, 892 - - - 5, 196
Correc t ions and Rehabilit at ion 14, 652 - - 3B, B 005 -
Healt h and Human Serv ic es 2, 300 - - - -
Communit y and Ec onomic Dev elopment 46, 387 - - - -
I nf rast ruct ure and Env ironme - 1, 321, 136 453, 974 - - - - 1, 775, 110
Tot al Ex pendit 4, 721, 017 1, 321, 136 453, 974 92, 281 2, 195, 005 41, 782 - 8, 825, 195
Rev enue OV er Ex pendit ures 491, 016 (261, 179) (196, 721) (25, 640) (1, 126, 925) 5, 213 21, 546 (1, 092, 690)
OTHER FI NANCI AL SOURCE - LO;/ - - - -
TRANSFERS | N - out of balanc e c orrect 74, 330 -
TRANSFERS | N (320, 069) - 6, 009 - - -
TRANSFERS | N (297, 000) - - - 297, 000
TRANSFERS | N 293, 952 - (6, 009) - - - - 287, 943
(248, 787) - - - 297, 000 - - 48, 213
Rev enue and Ot her Sourc es Ov er (Under)
Ex pendit ures and Ot her (Us es ) 242, 229 (261, 179) (196, 721) (25, 640) (829, 925) 5, 213 21, 546 (1, 044, 477)
Beginning f und balanc e 10, 891, 543 (349, 699) 528, 309 (126, 161) (2, 814, 930) 355, 044 45, 655 8, 529, 761
Fund Balanc e End of Year $ 11, 133, 773 (610, 878 331, 588 (151, 801 (3, 644, 8%5) 360, 25B 67, 20B 7, 485, 284

46 -

26, 962

2, 105, 398
646, 669
2, 003, 088
2, 246, 243
2, 300

46, 387

74, 330
(314, 060)



HUDSPETH COUNTY, TEXAS
COMBI NI NG BALANCE SHEET - MODI FI ED CASH BASI S
SPECI AL REVENUE FUNDS
YEAR ENDED SEPTEMBER 30, 2024

RECO RDS I NDI GENT JAI L BO RDER O PERATI ON TECH | NDI GENT
PRESERVATI O DEFENSE MEDI CAL ESTRAY COLONI A LI NEBACKER FUND HEALTH
FUND - 35 FUND - 37 FUND - 38 FUND-39 FUND - 40 FUND 44 FUND 48 CARE FUND 50

ASSETS
Cas h in Bank $ 349, $998 $ (8, 774 $ - $ $ 1, 526-% $ - 1, 346, 9694
Cert if ic at es of Depos it - - - - - - -
Due From Ot her - 3, 6& - - - - - -
Total Ass 349, 9¢ (5, 11 - 1, 52 - - 34, 9¢€ 1, 496, (

LI ABI LI TI ES
Due t o Ot her Funds 20, 877 - 20, 484 5340000 -
Def erred | nf lows - - - - - - -
Ot h - - - - - - - -
Total Li abi 20, 87 - 20, 4¢ - 5, 0C 34, 0C - -

FUND BALANCE

Commit t ed - - - - - - -
Unas s igned - (2@, 434) - (34, 000D) -
As s igned - - - - - - -
Rest rict ed Fund 329, 1z - - 1, 5z - - 34, 9¢€ -
Total Fund Bal 329, 1z (5, 11 (20, 48 1, 52 (5, 00t (34, 00! 34, 9¢ 1, 496, (
Total Li abi | i

Fund $ 349, 9¢ $ (5, 11" $ - % 1, 52 % - % - % 34, 9€ $ 1, 496, (




HUDSPETH COUNTY, TEXAS
COMBI NI NG BALANCE SHEET - MODI FI ED CASH BASI S
SPECI AL REVENUE FUNDS
YEAR ENDED SEPTEMBER 30, 2024

LaSal | e ABANDO N SHERI FF'S LI NEBACKER DELL VALLEY WT SHERI FF'S MEDI CAL
School VEHI CLE STORAGE FLOOD School s TOY DRI VE CLI NI C
Fund 53 FUND - 55 FUND - 60 64 CONTROL - 65 Fund -66 FUND 67 FUND 69
ASSETS
Cas h in Bank $ - $ $ 13D, B $ - $ $ 971 785 1330, 748 6, 856
Cert if ic at es of Depos it - - - - -
Due From Ot her - 20, 87 - - - - - -
Total Ass - 91, 41 132, 14 - 971 78, 1¢ 10, 74 6, 8E
LI ABI LI TI ES
Due t o Ot her Funds - - - 16, 500 -
Def erred | nf lows - - - - - -
Ot h - - - - - - - -
Total Li abi - - - 16, 5C - - - -
FUND BALANCE
Commit t ed - - - - -
Unas s igned - - - (16, -500) -
As s igned - - 132; 144 971 -
Rest rict ed Fund - 91, 41 - - - 78, 1< 10, 74 -
Total Fund Bal - 91, 41 132, 14 (16, 50t 971 78, 1¢ 10, 74 6, 8E
Total Li abi | i
Fund $ - 91, 41 $ 132, 14 $ - % 971 $ 78, 1 % 10, 74 $ 6, 8t




HUDSPETH CO UNTY,

TEXAS

COMBI NI NG BALANCE SHEET - MODI FI ED CASH BASI S
SPECI AL REVENUE FUNDS
YEAR ENDED SEPTEMBER 30, 2024
HO M ELAND EFlI LE RETI REE O ther HI DTA CDBG
SECURI TY HI DTA FUND HEALTH | NS Grant G RANT
FUND 77 FUND 88 99 103 104 118 120
ASSETS
Cas h in Bank $ 16, 489 $ $ 10, 788 24, 401 $ (452 $ 100
Cert if ic at es of Depos it - - - - -
Due From Ot her - - - - - - -
Total Ass 16, 4¢& 10, 7¢& 24, 4C (452) 100 8, 11 100
LI ABI LI TI ES
Due t o Ot her Funds - - - - -
Def erred | nf lows - - - - -
Ot h - - - - - - -
Total Li abi - - - - - - -
FUND BALANCE
Commit t ed - - - - -
Unas s igned - - - (452) -
As s igned - - - - 100
Res t rict ed Fund 16, 4¢€ 10, 7€ 24, 4C - - 8, 11 -
Total Fund Bal 16, 4¢& 10, 7¢& 24, 4C (452) 100 8, 11 100
Total Li abi | i
Fund $ 16, 4€ $ 10, 7€ $ 24, 4C $ (452) $ 100 $ 8, 11 $ 100

8, 117



COMBI NI NG BALANCE SHEET -

HUDSPETH COUNTY, TEXAS

SPECI AL REVENUE FUNDS

MODI FI ED CASH BASI S

YEAR ENDED SEPTEMBER 30, 2024
HI DTA O perati on ARPA HAVA SW Border Stone
Grant HI DTA G RANT Grant Rural Law G arden
121 122 123 124 125 127
ASSETS
Cas h in Bank $ (81, 535)$% $ (66, 113 417, 27% 1, 115 $
Cert if ic at es of Depos it - - -
Due From Ot her - - - - - -
Total Ass (81, 53 (66, 11. 417, 27 1, 11 100 100
LI _ABI LI Tl ES
Due t o Ot her Funds - - -
Def erred | nf lows - - 417, 273
Ot h - - - - - -
Total Li abi - - 417, 27 - - -
FUND BALANCE
Commit t ed - - -
Unas s igned (81, 535) (66, 113) -
As s igned - - -
Rest rict ed Fund - - - 1, 11 100 100
Total Fund Bal (81, 53! (66, 11. - 1, 11 100 100
Total Li abi | i
Fund $ (81, 53! $ (66, 11. $ 417, 27 $ 1, 11 % 100 $ 100

100



HUDSPETH COUNTY, TEXAS
COMBI NI NG BALANCE SHEET - MODI FI ED CASH BASI S
SPECI AL REVENUE FUNDS
YEAR ENDED SEPTEMBER 30, 2024

Tri be and Local FEMA HI DTA SB 22 HOI|TEL
Assi stance Assi stance Rural Law MO THL TOTAL
129 130 131 132 68 CO MBI NED|

ASSETS
Cas h in Bank $ 207, 397 $ $ - $ $ (o, &2ep 111, 919 2, 844, 285
Cert if ic at es of Depos it - - - - -
Due From Ot her - - - - - 24, 52
Total Ass 207, 3¢ - (79, 02 100, 3¢ 111, 91 2, 868, ¢

LI _ABI LI Tl ES
Due t o Ot her Funds - - - - - 96, &8
Def erred | nf lows 194, 218 - - 100, 394 711, &8
Ot h - - - - - -
Total Li abi 194, 21 - - 100, 3¢ - 808, 74

FUND BALANCE

Commit t ed - - - - - 1, 496,
Unas s igned - - (79, 026) - (308, 1
As s igned - - - - - 140, C
Rest rict ed Fund 13, 17 - - - 111, 91 732, 1z
Total Fund Bal 13, 17 - (79, 02t - 111, 91 2, 060, (
Total Li abi | i

Fund $ 207, 3¢ $ - $ (79, 02t $ 100, 3¢ $ 111, 91 $ 2, 868, ¢




HUDSPETH CO UNTY, TEXAS
COMBI NI NG STATEMENT OF REVENUE,
EXPENDI TURES AND CHANGES | N FUND BALANCES - MODI FI ED CASH BASI S
SPECI AL REVENUE FUNDS
YEAR ENDED SEPTEMBER 30, 2024

RECO RDS I NDI GENT JAI L BORDER OPERATI ON
PRESERVATI ON DEFENSE MEDI CAL ESTRAY CO LO NLI ANEBACKE
FUND - 35 FUND - 37 FUND - 38 FUND - 39 FUND - 40 FUND ¢

REVENUE
Grant s $ $ $ $ $ - - $ - -
Seiz ure Proc eeds - - - -
Fees 53, 159 - - -
Serv ic e Rev enues - - - -
Hot el / Mot el Tax - - - -
Propert y Tax es - - - -
Cont ribut ion - - - -
Mis c ellaneous Rev enue - - - -
Reimburs ement s - - 16, 527 -
Adult Prot ect ive Servic es - - - -

| nt erest 81, 257 - - -
Ot h - - - - - -

Tot al Rev ¢ 134, 41 16, 52 - - - -

EXPENDI TURES
Federal/ St at e:
Adminis t rat ion - - - -
Capit al Ex pendit ures - - - -
Prof es s ional Serv ic es - - - -
Repairs and Supplies - - - -
Loc al:
Law Enf orc ement Ex pens es - - - -
Rec ords Management 58, 391 - - -
Court hous e Sec urit y 1, 698 - - -
Court  Appoint ed At t orney s - - 12, 312 -
J P Expense - - - -
Medic al Ex pens e - - - -
Dis burs ement s t o Benef it West Tex as Sc hools - - - -
Ret iree Healt h | ns uranc e - - - -
Wrec k er and Towing - - - -

Mis c ellaneous Ex pens e - - - -
Capit al - - - - - -

Total Expendi t 60, 0¢ 12, 31 - - - -

Revenue Over (Under) Expendi tures 74, 327 4, 215 - -

Trans f er From (t o) Ot her Funds
Trans f er From (t o) Ot - - - - - -

Revenue Over (Under) Expendi tures

and Tra 74, 3z 4, 21 - - - -
Fund Bal ance Begi | 254, 7¢ (9, 33 (20, 48: 1, 52 (5, 00« (34, 00(
Fund Bal ance End o $ 329, 1z $ (5, 11" $ (20, 48 $ 1, 52 $ (5, 00t $ (34, 00t

-52 -



HUDSPETH CO UNTY, TEXAS
COMBI NI NG STATEMENT OF REVENUE,
EXPENDI TURES AND CHANGES | N FUND BALANCES - MODI FI ED CASH BASI S
SPECI AL REVENUE FUNDS
YEAR ENDED SEPTEMBER 30, 2024

TECH I NDI GENT LaSal | e ABANDON SHHRI NHEEACKE
FUND HEALTH School VEHI CLE STORAGE
FUND 48 CARE FUND 50 Fund 53 FUND - 55 FUND - 60 Fund -64

REVENUE

Grant s $ - $ $ $ - $ $ - -
Seiz ure Proc eeds - - - - 150, 105

Fees 803 - - - 74,- 55
Serv ic e Rev enues - - - - -
Hot el / Mot el Tax - - - - -
Propert y Tax es - 295, 620- - -
Cont ribut ion - - 71, 088 -
Mis c ellaneous Rev enue - - - - -
Reimburs ement s - - - - -
Adult Prot ect ive Servic es - - - - -

I nt erest - - - - -
Ot h - - - - - -

Tot al Rev ¢ 803 295, 62 71, O€ 150, 1C 74, 5t -

EXPENDI TURES
Federal/ St at e:
Adminis t rat ion - - - - -
Capit al Ex pendit ures - - - - -
Prof es s ional Serv ic es - - - - -
Repairs and Supplies - - - - -
Loc al: -
Law Enf orc ement EXx pens es - - - - 244, 783
Rec ords Management - - - - -
Court hous e Sec urit y - - - - -
Court  Appoint ed At t orney s - - - - -
J P Expense 32, 300 - - - -
Medic al Ex pens e - 91, 151 - - -
Dis burs ement s t o Benef it West Tex as Sc hools - 71, 088 -
Ret iree Healt h | ns uranc e - - - - -
Wrec k er and Towing - - - - 64,- 07

Mis c ellaneous Ex pens e 67 - - - 1, 73
Capit al - 144, 4¢ - - - -

Total Expendi t 32, 3¢ 235, 6% 71, 0O¢f 244, T¢ 65, 81 -

Revenue Over (Under) Expendi tures (31, 564) 59, 984 - 8, 740(94, 678) -

Trans f er From (t o) Ot her Funds
Trans f er From (t o) Ot - - - - - -

Revenue Over (Under) Expendi tures

and Tra (31, 56« 59, 9¢ - (94, 67i 8, 74 -
Fund Bal ance Begi | 66, 58 1, 436, ( - 186, O¢ 123, 4C (16, 50(
Fund Bal ance End o $ 34, % $ 1, 49, ( $ - $ 91, 41 $ 132, 14 $ (16, 50(
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HUDSPETH CO UNTY,

COMBI NI NG STATEMENT OF REVENUE,

EXPENDI TURES AND CHANGES | N FUND BALANCES
SPECI AL REVENUE FUNDS

YEAR ENDED SEPTEMBER 30,

ED CASH BASI S

DELL VALLEY WT
FLOOD School s
CONTROL - 65 Fund

TOY DRI VE

HO MELAND
SECURI TY
FUND 77

REVENUE
Grant s $ - 3%
Seiz ure Proc eeds -
Fees -
Serv ic e Rev enues -
Hot el / Mot el Tax -
Propert y Tax es -
Cont ribut ion -
Mis c ellaneous Rev enue -
Reimburs ement s -
Adult Prot ect ive Servic es -

I nt erest -
Ot h - -

Tot al Rev ¢ - -

726

EXPENDI TURES
Federal/ St at e:
Adminis t rat ion -
Capit al Ex pendit ures -
Prof es s ional Serv ic es -
Repairs and Supplies -

Loc al:

Law Enf orc ement Ex pens es -

Rec ords Management -

Court hous e Sec urit y -

Court  Appoint ed At t orney s -

J P Ex pens e -

Medic al Ex pens e -

Dis burs ement s t o Benef it West Tex-as Sc hools

Ret iree Healt h | ns uranc e -

Wrec k er and Towing -

Mis c ellaneous Ex pens e 6, 000

Capit al - -
Total Expendi t 6, 0C -
Revenue Over (Under) Expendi tures (6, 000)
Trans f er From (t o) Ot her Funds 3, 000

Trans f er From (t o) Ot - -

1, 221)

Revenue Over (Under) Expendi tures

726

15, 7¢

and Tra (3, 00( -
Fund Bal ance Begi | 3, 97 78, 1t
Fund Bal ance End o $ 971 $ 78, 1¢

16, 4¢
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HUDSPETH CO UNTY, TEXAS

COMBI NI NG STATEMENT OF REVENUE,

EXPENDI TURES AND CHANGES | N FUND BALANCES -
SPECI AL REVENUE FUNDS

MODI FI ED CASH BASI

REVENUE
Grant s
Seiz ure Proc eeds
Fees
Serv ic e Rev enues
Hot el / Mot el
Propert y Tax es
Cont ribut ion
Mis c ellaneous
Reimburs ement s
Adult Prot ect ive Servic es

I nt erest
Ot h

Tax

Rev enue

Tot al Rev ¢

EXPENDI TURES
Federal/ St at e:
Adminis t rat ion
Capit al Ex pendit ures
Prof es s ional Serv ic es
Repairs and Supplies
Loc al:
Law Enf orc ement Ex pens es
Rec ords Management
Court hous e Sec urit y
Court  Appoint ed At t orney s
J P Ex pens e
Medic al Ex pens e
Dis burs ement s t o Benef it
Ret iree Healt h | ns uranc e
Wrec k er and Towing

Mis c ellaneous Ex pens e
Capit al

Total Expendi t
Revenue O ver

Trans f er From
Trans f er From

(Under) Expendi tures
(t o) Ot her Funds
(t o) Ot

Revenue Over (Under) Expendi tures

and Tra
Fund Bal ance Begi |
Fund Bal ance End o

YEAR ENDED SEPTEMBER 30,

2024

HI DTA
FUND 88

EFlI LE
FUND
99

RETI REE
HEALTH | NS
103

O ther

104

HI

DTA

G rant
118

8, 6&

9, 68 -

Wes t Tex as

Sc hools

11, 5C -

(184875)

845

(1, 87! -

10, 7¢

23, 5¢

1, 4z 100

11

$ 10, 7¢

$ 24, 4AC

$ (452) $ 100

11
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HUDSPETH CO UNTY, TEXAS
COMBI NI NG STATEMENT OF REVENUE,
EXPENDI TURES AND CHANGES | N FUND BALANCES - MODI FI ED CASH BASI S
SPECI AL REVENUE FUNDS
YEAR ENDED SEPTEMBER 30, 2024

CDBG HI DTA O perati on ARPA HAVA
G RANT Grant HI DTA G RANT Grant
120 121 122 123 124

REVENUE

Grant s $ - $ $ $ - 3 - 20%, 055

Seiz ure Proc eeds - - - -
Fees - - - -
Serv ic e Rev enues - - - -
Hot el / Mot el Tax - - - -
Propert y Tax es - - - -
Cont ribut ion - - - -
Mis c ellaneous Rev enue - - - -
Reimburs ement s - - - -
Adult Prot ect ive Servic es - - - -

I nt erest - - - -
Ot h - - - - -

Tot al Rev ¢ - - - 201, Ot -

EXPENDI TURES
Federal/ St at e:
Adminis t rat ion - - - 16, 544
Capit al Ex pendit ures - - - 184, 511
Prof es s ional Serv ic es - - - -
Repairs and Supplies - - - -
Loc al:
Law Enf orc ement Ex pens es - - - -
Rec ords Management - - - -
Court hous e Sec urit y - - - -
Court  Appoint ed At t orney s - - - -
J P Expense - - - -
Medic al Ex pens e - - - -
Dis burs ement s t o Benef it West Tex-as Sc hools - - -
Ret iree Healt h | ns uranc e - - - -
Wrec k er and Towing - - - -

Mis c ellaneous Ex pens e - - - -
Capit al - - - - -

Total Expendi t - - - 201, OF -

Revenue Over (Under) Expendi tures - - - -

Trans f er From (t o) Ot her Funds -
Trans f er From (t o) Ot - - - - R

Revenue Over (Under) Expendi tures

and Tra - - - - -
Fund Bal ance Begi | 100 (81, 53! (66, 11. - 1, 11
Fund Bal ance End o $ 100 $ (81, 53! $ (66, 11. $ - $ 1, 11
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REVENUE
Grant s
Seiz ure Proc eeds
Fees
Serv ic e Rev enues
Hot el / Mot el Tax
Propert y Tax es
Cont ribut ion
Mis c ellaneous Rev enue

Reimburs ement s

Adult Prot ect ive Servic es
I nt erest

Ot h

Tot al Rev ¢

EXPENDI TURES
Federal/ St at e:
Adminis t rat ion
Capit al Ex pendit ures
Prof es s ional Serv ic es
Repairs and Supplies
Loc al:
Law Enf orc ement Ex pens es
Rec ords Management
Court hous e Sec urit y
Court  Appoint ed At t orney s
J P Ex pens e
Medic al Ex pens e
Dis burs ement s t o Benef it
Ret iree Healt h | ns uranc e
Wrec k er and Towing

Mis c ellaneous Ex pens e
Capit al

Total Expendi t
Revenue O ver

Trans f er From
Trans f er From

(Under) Expendi tures
(t o) Ot her Funds
(t o) Ot

Revenue Over (Under) Expendi tures

and Tra
Fund Bal ance Begi |
Fund Bal ance End o

HUDSPETH CO UNTY,
COMBI
EXPENDI TURES AND CHANGES |

YEAR ENDED SEPTEMBER 30,

TEXAS

NI NG STATEMENT OF REVENUE,
N FUND BALANCES -
SPECI AL REVENUE FUNDS

2024

MO DI

Fl

ED CASH BASI S

SW Border Stone HI TA Tri be and L FEMA
Rural Law G arden Assi stance Assi stance
125 127 128 129 130
- 3% $ $ - 3 -
- - - 32, 21 29, O¢
- - 3, 165-
Wes t Tex-as Sc hools - -
15, 0C - - 23, 1t -
15, 0C - 3, 1€ 23, 1t 29, 0¢
(15, 000) - (3, 1o
15, 0C - 3, 1€ - -
- - - 9, 0Ot -
100 100 - 4, 1z -
100 $ 100 $ - $ 13, 17 $ -

57 -
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COMBI
EXPENDI TURES AND CHANGES |

REVENUE
Grant s
Seiz ure Proc eeds
Fees
Serv ic e Rev enues
Hot el / Mot el Tax
Propert y Tax es
Cont ribut ion
Mis c ellaneous Rev enue

Reimburs ement s
Adult Prot ect ive Servic es

I nt erest
Ot h

Tot al Rev ¢

EXPENDI TURES
Federal/ St at e:
Adminis t rat ion
Capit al Ex pendit ures
Prof es s ional Serv ic es
Repairs and Supplies
Loc al:
Law Enf orc ement Ex pens es
Rec ords Management
Court hous e Sec urit y
Court  Appoint ed At t orney s
J P Ex pens e
Medic al Ex pens e
Dis burs ement s t o Benef it
Ret iree Healt h | ns uranc e
Wrec k er and Towing

Mis c ellaneous Ex pens e
Capit al

Total Expendi t
Revenue O ver

Trans f er From
Trans f er From

(Under) Expendi tures
(t o) Ot her Funds
(t o) Ot

Revenue Over (Under) Expendi tures

and Tra
Fund Bal ance Begi |
Fund Bal ance End o

HUDSPETH COUNTY, TEXAS
NI NG STATEMENT OF REVENUE,

N FUND BALANCES - MODI FI ED CASH BASI S
SPECI AL REVENUE FUNDS
YEAR ENDED SEPTEMBER 30, 2024
HI DTA SB 22 Hotel
Rural Law MO TELY TO TAL
131 132 68 COMBI NED
$ 22, 294 % $ 149, 606 $ - 425, 193
- - - 150, 105
- - - 137, 147
- - 18,
- - - 295, 620
- - - 73, 487
- - - 9, 631
- - - 16, 527
- - 269 91, 311
22, 2¢ 149, 6( 18, 2¢ 1, 217, (
- - - 16, 544
i . - 184, 511
79, 126 149, 606 - 476, 680
- - - 66, 181
- - - 1, 698
- - - 12, 312
- - - 32, 300
- - - 91, 151
Wes t Tex-as Sc hools - - 71, 088
- - - 11, 506
- - - 64, 071
- - 4, 4400512
- - - 182, 67
79, 1z 149, 6( 4, 0C 1, 255, :
(56, 832) - (B8, 29B)
3, 000
(22, 19 - - (4, 02
(79, 02 - 14, 2¢ (39, 17
- - 97, 62 2, 099, :
$ (79, 021 $ - $ 111, 91 $ 2, 060, (
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HUDSPETH COUNTY - TEXAS
SCHEDULE OF EXPENDI TURES OF FEDERAL AND STATE AWARDS
YEAR ENDED SEPTEMBER 30, 2024

GRANT TI TLE FEDERAL AWARD PASS-THROUGH AUDI T
CFDA AMO UNT CONTRACT PERI OD
NUM BER NUM BER EXPENDI TURHS

U. S Department of J

High | nt ensit y Drug Traf f ic k ing Area 2023/ 2024 $ 16. x X G®28W00010A 3, 161
High | nt ensit y Drug Traf f ic k ing Area 2022/ 2023 $ 16. x X GXR48W00010A 24, 175
High | nt ensit y Drug Traf f ic k ing Area 2024/ 2025 $ 16. x X G238%00010A 54, 951
Total Justi ce Depal 79, 126
u. S Department of Ti
Coronavi rus State and Local Fi scal Re 21. 019 % 949, 048 n/ a 201, 055
State, Local & Tri ba 21. 019 % 217, 370 LATCF-1226-2T 23, 152
224, 207
Total Federal Fi nanci al $ 303, 333
St at e Grant Ex pendit ures
Rural Law Enf orc ement Salary As s it anc e Program $ n/ a 254 60000000289 149, 606
Total Federal and State Fi nanci a $ 452, 939

See ac c ompany ing not e t o Sc hedule of Federal and St at e Awards -59-



HUDSPETH COUNTY, TEXAS

NOTES TO SCHEDULE OF EXPENDI TURES OF FEDERAL/ STATE AWARL

G ENERAL

The Sc hedule of Ex pendit ures of Federal and St at e Awards pres ent
applic able f ederal and st at e awards of Huds pet h Count y, Tex as .
f inanc ial assist ance received directly from st at e and f ederal a
f inanc ial as sist anc e pas s ed t hrough ot her gov ernment al agenc ies
Sc hedule of Ex pendit ures of Federal and St at e Awards .

BASI S OF ACCOUNTI NG

The Sc hedule of Ex pendit ures of Federal and St at e Awards is prep:
cas h basis of ac c ount ing. Ex pendit ures are rec ogniz ed when pai
rec eiv ed. Capit al ex pendit ures are ex pended in t he s c hedule of Fe
in t he period of t he cas h pay ment .

The f ormat f or t he Sc hedule of Ex pendit ures of Federal and St at
pres cribed by U. S. Of fice of Management anduddudget of CirStukr es:
Loc al Gov ernment s , and Non-Prof it. Ordgazhatfimmsnat inc ludes rev en
rec ogniz ed in t he Count y's general purpos e f inancial st at ement s .

| NDI RECT COST RATE

| n t he event grant programs allow f or indirect costs it is t}
Federal allowable def ault rat e of 10% f or indrect cost s. No indir
Federal or st at e grant s during t he f isc al y ear.

CORONAVI RUS STATE AND LOCAL FI SCAL RECOVER FUNDS

| n Fiscal year 2021 and 2022 t he Count y was awarded and rec eiv e
adv anc ed f unding f or t he Coronav irus St at e and Loc al Fis ¢ al Rec ¢
as American Rescue Plan Act . As of Sept ember 30, 2023 t he ¢
and $201. 055 in 2023 and 2024, respect ively. Unex pended f unds t
been report ed as def erred rev enue/ def erred inf lows as of Sept eml
f inanc ial st at ement s of t he Count y s pecial rev enue f unds .

| n Fiscal year 2023 t he Count y was awarded and rec eiv ed $217, 37
f or t he St at e, Loc al & Tribal Support Loc al As sist anc e Tribal Cc
whic h is also a COVOD -19 relief program. As of Sept ember 30,
ex pended $23, 152 of t he f unds. Unex pended f unds of $194, 218
def erred rev enue/ def erred inf lows as of Sept ember 30, 2024 in t
t he Count y s pecial rev enue f unds .
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Kn app & Compan vy, P.C.
9036 Dun more Drive

Dallas, Texas 75231
(214) 343-3777 / | Rick_ Kn app@SBCGlobal.n et

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REP!
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FIN
STATEMENTS PERFORMED IN ACCORDANCE G®MERNMENT AUDITING STANDARDS

To t he Honorable J udge J oanna E. Mac Kenz ie and
Members of t he Commis s ioners’ Court of
Huds pet h Count y, Tex as:

We hav e audit ed, in ac c ordanc e wit h audit ing st andards generally ac c ept ed
Americ a and t he st andards applic able t o f inanc @lovaadiment ¢ dxudihinad Bt andard:
issued by t he Compt roller General of t he Unit ed St at es, t he f inanc ial s
act ivit ies , eac h major f und, and t he aggregat e remaining f und inf ormat io
as of and f or t he y ear ended Sept ember 30, 2023, and t he relat ed not es
whic h collect ively c omprise Huds pet h Count y, Tex as’' basic f inancial st
report t hereon dat ed February 10, 2025.

| nternal Control Over Fi nanci al Reporti ng

I n planning and perf orming our audit of t he f inancial st at ement s, we ¢ on
Tex as ' int ernal c ont rol ov er f inanc ial report ing (int ernal c ont rol) t o det ermine
are appropriat e in t he circumst ances f or t he purpos e of ex pressing our o
stat ement s, but not f or t he purpos e of ex pres sing an opinion on t he
Tex as ' int ernal c ont rol. Ac c ordingly, we do not ex press an opinion on t he
Count vy , Tex as ' int ernal c ont rol.

Our c ons iderat ion of int ernal cont rol was f or t he Ilimit ed purpos e des c ribed
and was not designed t o ident if y all def ic ienc ies in int ernal c ont rol t hat
s ignif ic ant  def ic ienc ies and t heref ore, mat erial weak nes s es or s ignif ic ant
were not ident if ied. Howev er, as des c ribed in t he ac ¢ ompany ing s c¢ hedule
costs, we ident if ied a c ert ain def iciency in int ernal cont rol t hat we ¢
and s ignif ic ant def ic ienc y .

Adef ic ienc y in int ernalexciomtsrol when t he des ign or operat ion of a c ont rol dc

management or employ ees , in t he normal c ours e of perf orming t heir as s igne
det ect and c orrect , mis st at emerh smabrerial twaaleljies kas def. ic ienc y , or a
c ombinat ion of def ic iencies, in int ernal cont rol such t hat t here is a ree
mis st at ement of t he entity’'s f inancial st at ement s will not be prev en
t imely bassisignif & ant def isienm ydef iciency , or a c¢ ombinat ion of def ic ienc i
t hat is less severe t han a mat erial weak ness, Yy et import ant enough t

wit h gov ernanc e.

Our c ons iderat ion of int ernal cont rol was f or t he Ilimit ed purpos e des c ribed
section and was not designed t o ident if y all def ic ienc ies in int ernal c ont
weak nes s es or s ignif ic ant def ic ienc ies and t heref ore, mat erial weak nes s es
may exist t hat were not ident if ied. We ident if ied c ert ain def ic ienc ies i
ac c ompany ing s ¢ hedule of f indings as it ems 2019-1, 2019-2, and 2018-1 t
mat erial weak nes s es .
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Report on Compl i ance and Other Matters

As part of obt aining reas onable as s uranc e about whet her Huds pet h Count vy ,
stat ement s are f ree f rom mat erial misst at ement , we perf ormed t est s
prov is ions of laws, regulat ions, contract s, and grant agreement s, nonc
a direct and mat erial ef f ect on t he det erminat ion of f inancial st at emen
opinion on ¢ omplianc e wit h t hos e provisions was not an object ive of our ;
not express such an opinion. The result s of our tests disclosed inst
mat t ers t hat are required t o bBovepormmedt undedit ing St andards

Hudspeth County, Texas’ Response to Fi ndi ngs

Gov ernment  Audit ing Stremdeesls t he audit or t o perf orm Ilimit ed proc edures on

Count y, Texas’' response t o t he f indings ident if ied in our audit and des c
s ¢ hedule of f indings Huds pet h Count y, Tex as’' res pons e was hot s ubject
proc edures applied in t he audit of t he f inancial st at ement s and, ac c ordir
t he res pons e.

Purpose of thi s Report

The purpos e of t his report is solely t o describe t he scope of our t es!
c ompliance and t he result s of that t esting, and not t o provide an opir
ent it y’'s int ernal c ont rol or on c omplianc e. This report is an int egral part

ac c ordanc e @ibvhernment  Audit ing St amdardsns idering t he ent it y's int ernal c ont
c omplianc e.  Ac c ordingly , t his ¢ ommunic at ion is not s uit able f or any ot

Knapp & Company, P.C.

Dallas |, Tex as ,
February 10, 2025

-62-



HUDSPETH COUNTY, TEXAS
SCHEDULE OF FI NDI NGS

For Fis c al Year Ended Sept ember 30, 2024

2019 -1-Materi al Weakness — Bank Reconci | i ati on Procedures
Def iciency — The Count y’'s bank ac c ount rec onc iliat ion proc edures were
inef f ect ive wit h respect t o pooled cash account s under t he adminis
of f ic e. As a res ult ; t he Count y did not res olv e mat erial unrec orde
and res olve mat erial post ing errors t hat s hould hav e been ident if ied and
normal c ours e of business. We propos ed management approv ed audit adjus

res olv e k nown errors ident if ied during t he c ours e of t he audit .

Reas on | mprov _ement is Needed - Failure t o rec oncile bank ac c ount s res
and/ or unrec orded t rans act ions and ac c ount ing errors not being ident if ied
a t imely basis, whic h caus es f inancial st at ement mis st at ement s .

ac c ount ing inf ormat ion present ed t o t he Commis s ioners’ Court bec omes
t ime when ac count ing t rans act ion errors and omis s ions are not det ect

an ongoing basis. Also; f aillure t o reconcile bank ac count s s ubject s
risk of loss due t o unaut horized t rans act ions not Dbeing ident if ied anc
bas is .
2019-2 - Materi al Weakness - Month End Cl osi ng Procedures and Accounti ng -
Transfers
Def iciency — The Count y’'s year end c losing proc edures did not res ult
res olut ion of balancing of t he f und t ransf ers nor out of balanc e f un
balanc e of f und t rail balanc es . As a result, we not ed fund t rans f

report ed rev enues were misst at ed as a res ult .

Reas on | mprov ement | s Needed — The Count y's int ernally generat ed f ine
s hould be repres ent at ive of t he f inancial act ivit ies of eac h f und. T
s hould net t o zero and any wunident if ied dif f erenc es s ubject s t he Cou
f inanc ial st at ement report ing errors. Als 0 maint aining f unds t o ¢ omply
account ing system is a f undament al cont rol t o ens uring t he c omplet
f inanc ial t rans ac t ions .

2018-1- Materi al Weakness — Budget Admi ni strati on

Def iciency — As was report ed in t he prior y ear audit s t he Count y'’s
appropriat ions . The Count y in c urrent and prior y ears has not properly id
t imely actions t o amend it s budget and provide f or budget ov erages |
operat ions . For ex ample; t he jail report ed at vy ear end a negat ive pooled

$(3, 494, 021) and a relat ed def icit f und balanc e of $(3, 644, 855).
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Reas on | mprov ement | s Needed — The Count y’'s budget process is a
management t ool t o reas onably f orecast and apply t he res ourc es and -

t he Count vy . Failure t o develop and c arry out budget s wit hin t he f is
s ubject s t he Count' y t o pot ent ial risk of cash f low problems and d
services. Also; carrying f orward unres olv ed def icit f und balanc es and

balanc es res ult s in mis leading int ernal f inanc ial report ing inf ormat ion. For
general f und 10 report ed a posit ive pooled c as h balanc es of $9, 625 256
of t he report ed pooled cash account s per bank were only $5, 526, 348 d
ef fect of t he Jall fund def icit .

-64-



HUDSPETH COUNTY, TEXAS

Status of Pri or Year

2018-1- Budget Admi ni strati on

-Not  res olv ed. Report ed as repeat

f inding

Fi ndi ngs

2019 -1 -Materi al Weakness — Bank Reconci | i ati on Procedures
-Not  res olv ed. Report ed as repeat f inding
2019-2 - Materi al Weakness - Month End Cl osi ng Procedures and Accounti ng
Transfers
-Not  res olv ed. Report ed as repeat f inding
2019-3 - Si gni fi cant Defi ci ency — Unrecorded Bank Fi nanci al Transacti ons.
-Was not report ed as a f inding in 2024
2019-6 - Si gni fi cant Defi ci ency — Restri cted Funds Accounti ng
-Was not report ed as a f inding in 2024
2019-7 Si gni fi cant Defi ci ency — Moni tori ng and Fi nanci al Statement Di scl
Bal ance Sheet ODbl i gati ons
-Was not report ed as a f inding in 2024
2021-3 Materi al Weakness - Bal ance sheet Account Revi ew and Anal ysi s

-Was not a repeat f inding
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THE OFFICE OF THE COUNTY J UDGE
Joanna E. Ma cK enzi e
FY' 24 Management Response to Reported Fi ndi ngs
2018-1 Materi al Weakness - Budget Admi ni strati on

The Commis s ioners Court will cont inue t o dev elop and adopt budget s t
fiscal means of t he Count y. Any deficit result s of operat ions

manner wit h Court approv ed t rans f ers and budget amendment s. Complianc

monit ored by t he Count y Judge and Count y Audit or.
2019 -1 Materi al Weakness — Bank Reconci | i ati on Procedures

The Count y Treas urer and Sherif f 's Of f ic e will obt ain addit ional t raining

as sist anc e. The bank rec onc iliat ions will be perf ormed by a des ignat ed
s uf f ic ient unders t anding and independent of t he dis burs ement and rec ord
Count y Audit or wil review and monit or ¢ omplianc e wit h Count y rec onc iliat
ens ure t imely res olve of ident if ied rec onc iling it ems and report mont hly

Commis s ioners Court .

2019-2 Materi al Weakness - Month End Cl osi ng Procedures and Accounti ng for

Transfers

The Count y Treas urer will est ablish a means t o ensure t hat f und t rans

t hat rev enues are properly c las s if ied and report ed. The Count y Audit or

c omplianc e wit h Count y Policy and report any issues t o t he Commis s

t imely f as hion

cKenzie
County Judge
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